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For the inmales of the Arkansas
State Penitentiary, both living
and dead.
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The captain asked the preacher, “Preacher, you think
you can pick me three hundred pounds of cotton?”

The preacher said, “Captain, if the Lord’s willing, I
will get it for you.”

Dut the preacher dida't get it, su that night the caplain
gave him ten hot ones across the back and asked, “Now
preacher, you think you can pick me three hundred pounds
of cotton tomorrow?"

And the preacher said. "Captain, I'm going to get it for
you if the Lord is willing.” -

But he didn’t get it on that day, so they whipped him
again.

The next day when the captain asked the if
he could get three hundred pounds of cotton,
said, “If the damn stuff's in the field Il get it.”




Preface

A casual reader might say about this book, “Well, that was
Arkansas. It could never happen here.” The more callous
ones will simply say: “At least it was done to convicts,
and not decent people.”

Some of the newsmen sent to Arkansas to write of the
prison atrocitics posed this provocative question: “How
could this happen in twentieth century, civilized America?”

Prisons. mental hospitals, and other institutions are a
thermometer that measures the sickness of the larger
society. The treaument society affords its outcasts reveals
the way in which its members view one another—and
themselves. In a civilized country, 18 a man only his
success? Or do we still value the life in a man who has
stolen, murdered, or been unjustly convicted? Each member
of our soclety must decide what treatment he wants our
outcasts to receive: whether they should be destroyed, or
given a chance to reconstruct their lives.

This is the story of my year as prison superintendent in
the Arkansas Statc Penitentiary System. It deals with
prisoners, penologists, and politicians. But it is not just
a prison story: it is a universal story. unlimited by geog-
raphy, time, or occupation. In varying degrees of sophistica-
tion, your institution, your power structure, and your town,
are visiting humiliation and degradation on men—dehu-
manizing humans. We maintain the posture of respect-
ability by engaging the services of “the professional”; the
case worker, the organizational chart, the invesugauve re-
port, the recommendations for change, and the staff meet-
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to the Crime
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Accomplices alidity of the claim lhl'{\\e :r:‘um":
all attest (0 (hC_‘“B e the inmates © ou holo s
gfgf’“'f “eared I ';oruwna( it really fs—pure mythology.

aim . llen
ize the‘c.l’s bossible only because we do not challenge
This travesty

i s perpctuation,
oy et contebate (0 1 perpetsation

the $YSCL - innovation, discovery, or ity. Y
No significant 11 been a product of conformily. Yet
history of mankind has Jlation justifics its inaction with

ity of the c
i’x’ﬁnﬁa{?ﬂ‘.’ww can",logght City Hall,” or, “What can one

> tructs of

. e beliefs are merely the cons
WT,:,‘Z’: ?\'o::;h :;n figlic City Hall although yon may not
:::'\i:').ax;\d one individual can bring about significant

cn:‘?yg;gagc in such an effort, one must first re-examine his

wts of “success” and “failure.” One definition of “suc.
ooy }r;::ght be the full use of one’s intellect, training, and
resources to correct an intolerable wrong. “Failure,” then,
would be not making a total commitment of onc’s talents
toward this end.

To sustain oneself in this lonely venture, the true re-
former, as opposed to the official reformer, must sub-
ordinate his professional success to his primary mission—
doing what needs to be done for the benefit of his fellow
e,

There is little danger for the expert who sits, detached
from the real world, and expounds on what should be
done. But then, he does not have much impact on the
system, cither. Real change is brought about by those who
have both the vision and the power to effect it—h h
most effective ref. ence, the
structure, But 1 ormer is the person within the power
- ¢ must move quickly, for the body politic

;in"wa;te litte time rejecting this forcign organism. In.
grity is not a very marketable commodity, and the career
crusader is not self-sustaining,

self because the occupation it-
is sclf-defeatin The tru pation it

¢ reform
18¢ with thagi:novvledgc th e Socept each

aned in the process, “ vltimately he will be
© Cynic quickl ony
Is it worth u‘r'u Y steps forward to Pose the question:

by his answer

destiny, but a150 M’u‘:cghm;"e:%'f only determines his
man.

Xy ~Tom Murton
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j want as long as
[nmate; You €an get any job you B35 you o,

g ic v! ) ) )
Bruton !\Vho are you talking to you ol erazy son of a by,

Inmate: [Unintclllgible.]

Bruton: Reckon you can
S i ;

Inmate: Yessir p— here. T ook ea )

. is
Bruton: Get them par time. Pull your pants off.

o) 'causo ou.\'c got a lot of : '
Sn):::d Imnatl: pull the legs off. Hell knock the shirt o

[WHAM!)
Inmate: On Captain!

[WHAM!)
Inmate: Oh Captain!

[WHAM!)
Inmate: Oh Captain!
Bruton: Get down . .

one or two?

lnmalc: n‘mc
Bruton: Three?

Inmate: Yessir.

[WHAM!]

Inmate:; Oh Captain!

Bruton: Lay down there. We may have to hold you.
[WHAM!J

Inmate: Oh Caplain!

Bruton: How many’s that, four?
Inmate: Four.

[WHAM!)

Inmate: Oh Captain! five.
[WHAM!|

Inmute: Oh Captaln, sixl

[WHAM!]

Inmate: Oh Captain. That's seven.
[WHAM!)

Inmate: Oh Captain! That's eight.
[WHAM!|

Inmate: Oh Captain! That's nine,
[WHAM!)

Inmate: Oh Captain! That's ten.
Bruton: Get up from there.
Inmate: Yessir.

get along with me?

_ Now 1 forgot how many licks that Is,



Oh, Captain!

Bruton: You ole son of a bitch you're fixin' to get killed—
God dummn—that's the way you Jdone.
Inmate: Yessir,

Bruton: Put that son of a bitch in the Longline in the

moming And you won't pay for nothin’; just do like I
told you.

Inmate: Yossir,
Bruton: Don't never lie about what the captain said again

for I'm gonna hit you when you do,
Inmate: Yessir,

Bruton: Why, you smoke bred son of a bitch!
(Clang of mie DAITacks door.

There were other, more viclous, instruments than the
strap.

Again and again the investigators heard of inmates being
“rung up” on the Tucker “telephone,” and of several “long
distance cails.” The eulnhmnism was salanic,

The telephone. designed by prison superintendent Jim
Bruton, consisicd of an elecwic generator taken from a
crank-type telephone and wired in sequence with two dry-
cell batteries. An undressed inmate was strapped to the
treatment table at Tucker Hospital while electrodes were
attached to his big toe and to his penis. The crank was
then tumed, sending an electrical charge into his body.
In “long distance calls™ scveral charges were inflicted—of
a duration designed to stop just short of the inmate’s
fainting. Sometimes the “telephone™ operator’s skill was
defective, and the sustained curxent not only caused the
inmate to lose consciousness but resulted in irreparable

damage to his testicles. Some men were literally driven
out of their minds.

The Tucker telephone was used not only to punish
inmates but to extract information from them. One of the
two telephones known to be on the farm was found hidden
in a hat box on the top shelf of a linen closet in the Big
House, where Jim Bruton was living then.

Bruton, who had been running Tucker for twelve years
beforc the investigation, was a former state representative,
and former dcputy sheriff of Conway County, which had a

political machine recognized by the public as the most
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peformers
T . weeks after publication of the CID report I went to
I‘E wernor \Winthrop Rockefeller at his penthouse suite
Si\.).: \ational Old Line Building in Little Rock.
# inew very little about his background other than that
. wa< {rom on¢ of America’s bestknown and richest
(ymilics, and had spent much of his time and fortune
wer the past thirteen years attempting to improve the
quality of life In Arkansas. Almost alone, he had renovated
e staie’s political structure. His electoral vietory was an
nistoric event: he had become Arkansas’ first Republican
-overnor since 1874; and reform of the state penitentiary
had been onc of his major campaign promiscs.,
| was favorably impressed by the governor. He was
higer and huskier (six foot three, 210 pounds) than I had
expecied, and he had a disarming smile with imperfect
testh mottled by the two packs of unfiltered Picayunc
cizarettes he smokes a day. His only distracting trait was
d nervous ic which caused his head to bob and weave for a
few moments just before he started any statement. His
ruddy complexion, which I then took as a sign of health
and body tone, I realized later was probably the result of
excessive drinking habits.

But he spoke with animation, 1n an atfable and direct

:nu;!;nfr, whngh set me instantly at case, “Arkansas prisons
e a:)Z s;u:(i at one point in our conversation.

' UICK to agree. I had read the state police report.

“‘:ﬂ‘;he:n the previous day at Tucker Prisonpl?ann seeing

¢enth century methods used there, A visit to Tucker

17
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was like going ptiahlgand ready to riot. inceq the

' u
inmates were ison can hlaw u
‘In my opinion the pri P in & wmae

” ‘d thc o\'emOl'.
h"i'\r\’-; ,l,;:d a corsqultam.' he said.

“You need a consultant like Custer needed (dm.l
<aid. “You need somebody who will do what neegs ¢, &
done. 1 would like to offer my services as superint of
Tucker. You have a vacancy and you need to hire m,.
r'd like to go to Tucker and demonstrate to the people of
Arkansas that you can run a prison without ortyre ang
bn'nl;.;ht-‘ém.emor looked to his alde for his reaction. The ‘
aide nodded agreement, as I had expected he would, Tom
Fisele, whe wae in his forties, already had a reputation
as a crusading attorney committed to reform. He had s
much of his ume since graduating from the University of
Arkansas fichting battles of principle. _

I had met with another of Rockefeller’s aides, John Haley,
(wo days before. Haley had made headlines in 1957 during
the Little Rock integration crisis. At that time, he had
been only in his twenties. A member of the law firm whi
reprecented the echool board in Little Rock, John Haley
defied Governor Faubus, who “wasnt going to let those
niggers in”: *

“You can't do this,” Haley had said.

T know 1 can't do it,” said Governor Faubus. “T know
:‘Sdlugxal. but what the people want is what we are going
o do.

.o Taley was still standing his ground. He shook his head:
vernor, I am guing w do eve power w
Wlll out of ofﬁoe."s ; e e
! Was a courageous thing to do and say at that time and
!}:l-:t'c}and Haley meant lt.gHe campalm’al a to w

N cus and was a major figure in helping FM

Rockefell
Quixote lf: Ei;kcled, It may be that the statue of Do?

character, on his desk is a significant clue o




Reformers
the purpose and offect of the institution and change the

inmates™ life in the institution.
1 helieved that the Atkansas prison system could rise

from the worst in the nation to become one of the best, In
a fairly short time, because it would not be neccessary o
o through the evolutionary steps other states had ex-
rienced. Arkansas prisons ad no investment in concrete
and steel that could hold us back. The pricon farms could

he converted to a camp system—that is, a system of small,
minimum-custody institutions with emphasis on productive

labor. The camp system is the best and most workable plan
used anywhere for a Jarge portion of the prison population.
No one sewined shuocked. In fact, Covernor Rockefoller

and Tom Fisele thought 1 should take over both Cummins

and Tucker. They wanted to fire O.E. Bishop, who was

then in charge of Cummins and the prison system.

I felt that that would be creating a problem instead of
solving one, though. I wanted 0 take over Tucker first,
where there was a vacancy, and learn more about the
system. At the same time, I could develop a cadre and staff
which would give me a commando crew to attack Cummins
later on.

Jt was agreed that although Bishop would still have
titular charge of the system, Tucker would be autonomous,
and I would have full authority to hire and fire there. There
were only thirty-four civilians for the two inctitutions of
nearly two thousand inmates. I would have to phase out
the trustics gradually, substituting a civilian staff of my
own selection. I made it clear that my initial plan was to
bring in key people from outside the state, which would

inevitably cause criticism from Arkansans with vested in-
terests in the existing system.

The second part of my relationship with the Arkansas
penitentiary system was (o serve as comsultant (o the
governor's office on prison affairs as well as to the prison
study commission, which was then being formed.

We also got into a general discussion about the philoso-
phy of penal reform. I pointed out that reform of a prison
system rests with the people. I had talked with people in
Arkansas, briefly, and I was aware of their tolcrance of the
abuses in the system. It was plain that we had to demon-

strate publicly how bad the system was, so that after re-
19
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Accomplices 10 the Crime
form it could never revert (o lhc“hon.w of the p,
warned the governor of one thing: “I cannot opurat) :hh-

out « free and open prcss." I said. -
“[ wouldn't have it an¥ other way.,” the goveror o

“There will be some sharp edges here and there, ~
vou'll have to se¢ me through some rough spots. You') b

(© be really committed 10 the project.”
.l-m .(:o\c‘l]or n-‘:‘:urcd maoe d‘.al mnal rerorm wu

sumber one item on his clection platform of thirteen
reforms: that this was the first of the items he had attackeq,
and it was of primary concern. )

“My connmitment is sincere,” he said.

Governor Rockeleller accepted my plan completely. Yoy
will have the full support of my office and all my resources*
he said. “We will not expect you to go through the hard
work uf icform and thon dump yoil for someone else. When

a department of corrections Is furmed, you will be com.

missioner.”
At the end of the meeting. the governur (old me that his

staff would check on my background. “If you check out,

vou'll be hearing from us within the week.”
That night as I drove back to Illinois, to my wife and

children, 1 considerod the economics of the job. The salary
of Wie supcrintendent was fixed by law at $8,000 plus
full subsistence and housing At that time | was making
$12,000 a year at the university, But I knew that Margaret,
my wife, would feel that I should take the job, because
It had w0 be done.

I thought I could do it, and I didn’t know of anyone
clsc who could or would. because it meant laying one’s
professional reputation, and possibly one’s lifc, on the line.
No one else had applied for the job.

I also knew that in the end I would be fired, That was
the theme of my conversations with Margaret during the
nctxt few days. We knew that as soon as 1 branched out
:]‘:, l(:trehllumw reform, I would start treading on toof.
quict Institution suits a ot of the “important” people, but

quiet institution is not necessarily a good one. If you ar®

going (o mak . .
all the time, € changes, things have to be a little u

I would not h
fwo-year term, wﬁium,i',i" time. The governor had only 2
20 ant I had to complete the



Reformers

reform before hie first term ended. Whether he won or
lost the next 'PN’CUOII. I wanted the structure, physical
facilitica, and ideology to be establishied alung e correct
lines.

On February 11 Eisele telephoned me and said, “Your
references check out. You're the man for us”

“0.K.,” I said. “Ilow soon do you want me in Arkansas?”
“Tomaorrow will be soon enough,” he said.

I made immediate plans to retum to Little Rock. The
day I arrived, the governor met with O.E. Bishop and told
him | had Deen hired 0 run Tucker, which was to be
autonomons. He would be responsible only for Cummins,
and he was not to inlerfere with me in any way. If he
didn’t bke 1t, hc would be fired and I would be given his
job.
Later I met with the governor and Bishop. To be certain
there was no misunderstanding, Rockeleller repeated the

terma of his commitment to me:
1. Tucker was to be autonomous, under my supervision.
2. 1 would have [ull authority to hire and fire,
3. 1 would be consultant to the governor on correctional
matters.

4. I would be consultant to the prison study commission.

5. If and when a department of correction—which would

include probation and parole and juvenile matters—

were established, 1 would be the commissioner, so that

I could guide the development and evolution of the cor-

rectional system.

Bishop accepted the news yuictly. “I didn’t want to mcss
with Tucker anyway,” he said. “Maybe we can all learn
something about penology.”

My appointment was announced, however, not by the
governor but by Kishop, superintendent of Cummins Prison
Farm, who was also in charge of the statc prison system.
The fact that Bishop instcad of the governor made the
announcement made it seem that I was appointed by and
working for Bishop— a troubling notc.

I took over Tucker Prison Farm less than a week later.



Weevils
and Beans

One of the first things any prison administrator sh
when he comes into a new institution, even if jt js ,
one. is see what's going on in the kitchen, 80ud

When a man is doing time in prison he is pragmatic.
concern is not how to do fifteen years, it's how tp 4,
tomorrow. The inmatc’s interest is in whether or not he
will have weevils—worms that grow in flour or beans ang,
in a soup, float to the top of the pot —for dinner. This
was the only mcat most inmates were ordinarily served

Many disturbances in penal institutions stem from dis
satisfaction with the food.

When the CID investigators went into the Tucker kitchen.
they found the entire area filthy. Flies were everywhere,
and the food and meat were piled on the work tables, conr
pletely exposed. Tin cans with the tops cut out were beiné
used as cups. All the cooking utensils were in a Si¢
d";fvaf'r or damaged beyond repair. 2 2
vcryo:h;nma.tcs with no power or money, the fOOdpo‘:n[ ul
per ml:;tw'ﬂered-ﬂmm serving of rice one larges %, e
medium sl?- The bread was a tasteless combre:ol»d the
in\'csli{'ntorcfhper inmate. The kitchen personnd onct
2 | at meat was served to the inmates only
" month. nn Viaiti"u Sund: . nall [”r

ons. Milk S ay, and then only m S - oy

were used ::l?ld %ggs were drawn from Cummins, but “:
snnel said lhyalo:hcoomng for the trustics. K"(;hcn ot

. 1 J
YCA, on Chyig, a ¢ ordinary inmates got onc cgbmljlg.

€ Kitchen ],c;n .s mo“ning. and were never glveneoo:di
34 PET sugeested that the food supPIY



Weerdls and Reans

camined. as most of the meat was

sh“‘"ld‘,bs,::sm(chcn rider or carricd out the Stl)m m

“"‘l’ ' wardens—civilian employees,

brT:h: patchen at Tucker is in the center of the

Do ranges. steam kettles, and other kiwch

+ in the middle of the room with tables on both sides,

On Sundays. this area was full of inmates ang their

(",‘_' tors. ( An inmate could have visitors onee a month: one.

;::.th of the population had visitors each Sunday.) Litte

food was preparcd on Sunday, and the kitchen looked like

3 camp glound. Visitors arrived at Tucker carrying tahbls.

doths, jugs, pienic baskets, and enough food for an army.

Inmates who were not fortunate cnough 0 have visiting

relauves clther bought food from the Commissary or

scrounged from someone else.

During the other six days of the week, the Kitchen was
open twenty-four hours a day. Different meals were fed to
cach of the groups of prisoners at diﬂ‘cxg:m tumes, The
groups ate scparawly because of the hostility between the
guards and the guarded.

The trusties ate best of all, of course, Many of them had
steak for breakfast, and pork chops and hamburger. The
last trusty was out of the mess hall before the first do-pop
came in.

The do-pops ate almost as well as the trusties, because
most of them were able o buy food in the commissary or
had the moncy to bribe the cooks for better portions of
food. Since the do-pops were halfway to being trusties, and
used in privileged positions, they too were hated by the

rank men. The do-pops had to be out of the mess hall before
the rank men entered,
The rank men—the lowest classification of -

had the worst food. Prior to the arrival of the state police,
feat had been served only once a year. Then they had

hoZ's head stew and pigs knuckle soup. Only the few
rank men with fmoney were able to tmprove their menu.
The rank men ha

d never eaten their noon meal in the
ESS hall. They a

3 € out in the fields on the turn rows

oYated rows for turning equipment around) with a spoon
daf]'hei: only utensil. At 10:30 every morning a mule-
M“:‘g:‘;sgn called a doby wagon came back from hauling

1e dump, and was driven around to the kitchen.
35

mess hall,
N equipment
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ered fifty-gallon barrels would 1. e
s«-ct‘f‘f“',::;c?:;n a few dozen loaves of breay “yied o
the e e pulled out to the field by a team o bl by
‘\-a]m;' wheels kicking up dust and dirt, the flies fr
cariicr tip gorged themselves N the rapidly coqy ™ ty
e Cony
tents. 1o the t
wagon pulled onto the tum '
When the and dust. the Longline rider wo:,'q' finy

d
ke b The s wouldcem from he %

ing their lines but chortening the distance betweui <
un;';‘ buckets always contained weevils, beans, and o
lards, 1n 2 Kind of suup suixture. The rank men carriag theg
own spoons in their hip pockets along with their cigarety
‘makings.” They formed a single line in front of the Wagen
where they picked up canteen cups or tin cans ang the
water cart boy spooncd the stuff out.

0ld pecks—inmates who had served a lot of time—mags
It a practice to be at the end of the food line so, vha
the boy dipped in with his spoon, they got less water iy
morc beans. Inmates with money paid the boy extra for 5
litle piece of fat back. The loaves of bread were torn it

hu.r!x:: and thrown to the rank men.

o oues usually had Junches specially packed for them
n ._"'t kitchen, and wheels amongpto:e raynl!: men could buy
icat or @ decent sandwich from the water cart boy, who

Accor

The biggest h
ever. Raﬁxfe:maz,:xe:‘ k’;l'“’ umes was not the food, how-

eW whether they were going %

c"‘;:’:t? id smoking period. Before my
SUards to shoos lho';d been 3 frequent sport among trusty
' Uff the men’s shoes while thef

2 . s h )
1 ' €nin
0 wagh an © maip !nstituﬁon,gb:::i m%%
re .

Supper and fertilizer from his fac®
"Onder hay %‘,“&,,‘ day of grueling work in
their Ot of them: W bread, ang jce water. Lit
36 Weighe, ere forty 1o sixty pounds und®



Brd”ﬁ
nelp with the kitchen and | needed it fast. And
ded farm itsclf was going to turn out to be a

¢
[ knew 7 ‘|l|'~| two old friends of mine who were um

mess. 5 l‘:‘ farm in Willow Springs, Missourl. Frank
on :lg!:‘:’;or 4 responded immediately to my cry for help,
a 1 4

’ h L Y \\‘Mld.
i 111’ m?;a:\—f‘;rds offer quite a contrast to ecach other. Bea
r 4

and expansive. I had known her in Alaska,
shie had been 2 COOK fOT SEVEN years in e Insutidon
u.h‘?:“ua_ she was ideal to be the first woman ever to work

at de Tucker. A plain, simple countrywoman, whose size

mside T0 ands respect, she is an excellent cook and
’J“::,,,,. at Tucker, she soon became known as Big Mama.
‘M;'.mkli‘ her physical opposite. As Dea hcn'clt unce put
. ~Why, that dried-up little old man wouldn’t weigh 130

dri wet.”

pouncs AP together within the week, and while Frank
wsc out checking over the farm, Bea and I went on a tour
of the kitchen. Bea was appalled at the flth; It was worse
than anything she had imagined or anticipated.

There were other problems besides filth, too. For instance,
we found more than four gallons of ous disinfectant
snd ten gallons of bug spray on the pa.ut;{ shelfl stored in
bottles labelled “syrup.” The consistency of the poison was
the same as that of syrup.

I called together the thirty-two inmates who were work-
ing in the kitchen and introduced her. I tld them they
must take orders from her and warned them I would back
her one hundred per cent. The first thing she did was put
them to work scrubbing ranges, utensils, and tables, and
she scrubbed too.

Within a few days Bea and I had arranged for a bus to
bring the men In from the fields to the mess hall at noon.
Knives and forks were purchased and distributed to the

men. Under her supervision everyone, including freeworld
staff, had the same meals. The Innovations were simple
and basic, because the kitchen equipment and mess-hall

:&?umcketmmodm,havlubemmsunedm

weesile a7

s bigs foll

p'g:"’k"ﬂmlqumtkmlmclbc:«mnwu<a!al:u'lvﬂ.vtseuwt\-
M‘hinanlnmateservlce.Manyofthemchmm
profitably in business for themselves.
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s from the commiss;
aw products nissary ang
t’im.sl’ equipment 1o bake their wares, Wh‘n?ﬁd the
dic barracks [T preferrod thae the |

74

nm.‘tt@,

oy were entited (o, in sufficient ang equa) o ot the L&
;J;t'p""mg for it in money or any other Way. :&
The kitchen had been open around o,

" ¢ clock
entreprencurs to carry on their bysjy to
:::g“mchcrln locked up at night. This Wagcssn:: ;:Q
move one might think. The back door 1o the pang.. ",
was the outside door between the institution ang g e
world. had never heen locked. It took somne doing o,
find the key. ey

One day Bea and T went to question $OmMCc of the
assigned 1o the mess hall, hoping 10 leam mmhg“m
their function in the overall selup. As was to ba €XPeetey
the majority of the inmatce staff had bought thejr mﬂ
were running side enterprises.

Four men from the night shift were still hﬁnglng oung
Acked what they were doing, they said they were i g,
vgarctie business. They bought bulk tobacco and Paper
and <pent the day in a corner of the kitchen making
cigarettes to sell in the barracks.

Their story was typical. The total opcration was so un.
Uelicvable that we broke up laughing, and the inmates reql
ized the ridiculousness of the situation and laughed at
themselves as well.

We reorganized the kitchen so that rank men, do-pops,
and trustics ate together threo imes a day instead of having
at least seven or eight feedings with some men eating five
pmes  day. Many of the trusties who worked in the towers
had becn Caling four meals in the mess hall and then

M& 2 lunch packet v _ We cut
the ‘.’!tchen smﬂpback hyh:nth(heigj, went on duty
d

Althoy
e 'd'”ﬁ;em'?mm‘ ' straighten out the food @4
* * Problem trying o ¢yt down on €



) 4 Bl’d"‘
“-'.‘-':.'\ an e ("mi‘lim]' which had uadlummy been
.made b‘«hc Litchen because all the ingredients were
ome brew was probably the biggest

vl
hors eted 1D

“\'n. --" . }_lkll': of 'l

here T terprising, if not ingenious, of all inmate ven.
and M

: or offered a form of cscape.

o eworld, liqu

As 0 t'; '{z\'{(\d this antidote to the cruelty and drudg-
) lives. Former supcn'mendenu had recognized
sted to it, and sometimes used it to make
Jves. Drinking was generally ignored and
: ~en encouraged by the staff as a way of cutting
*‘“”““’f’ﬁf,:;. If the inmates could get liquor at the prison,

ldn't leave the farm to buy it
“eut off most of the supply sources of freeworld alcohol,
: t impossible to stop the inmates from

put it Was almos :
wing their own booze. You can put anything with a grain
T ar content into a jar, and when water is added and it
t for forty-eight hours, It Wil start to

oy ‘.'f lh(‘"
lh S, .u'(“"n"

or cugar cont
owed to s€

:,’m:?:? The longer it brews, the higher the alcoholic

“',l\(x“;:;n'ca ume the inmates traditionally got drunk on

jome brew. They made wine out of strawberrics, apricots,
raisins, prunes, and other dried fruits from the kitchen.
We had acres of rice, which they made into a good wine
amost like sake. And it was easy for an inmate to gather
up two handfuls of corn as the basis of "white lightning,”
a ninety-proof brew of the south that guarantees instant

drunkenness and a heavy hangover.
Frult ferments on its own, but it ferments faster when a

little yeast is added. Since we baked our own bread at
Tucker, it was impossible to keep an eye on every spoonful
of yeast, and buckets of it disappeared. If the inmates were
unable to get at the yeast itself, they took the bread dough
and used that as a starter for their alcohol.

Th.ere were one-gallon jugs all over the farm. The labels
tead “syrup,” “mayonnaise,” “coffee,” or ” but the
tntents were booze. There were bottles buried in the
§*ound, hidden in the bams, and stashed in silage pits, and
m‘bwﬂm of the barracks turned up jugs hidden

. O In the bunks. When the mixture was ready for
drinking the Inmate gave a building tender or floorwalker

ashmfw'ptmm-_mqumm&g‘i ‘
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From time to time, we would discover bottle hiddey
along the entry road to the prison. The drop-off place },
been selected on a previous visiting day. Someone s
a prison vehicle would be tipped off and would sha,ev&g
contents for making the pick-up.

We locked up the yeast; we cut out the use of driedfnm
in the kitchen; and we instituted frequent shakedowns,
the first time, there was no rice wine made there in ¢he
fall of 1967. We were never able to wipe out booze-making
altogether, but we made it a lot tougher.



the Real Heroes

Chainsaw Jack Was an old peck who had spent most of his
fity years in southern prisons. He was short and heavy set,

nad a ruddy complexion, wore glasses, and had a low,

mellifiuous voice which ran on and on whenever anybody
would listen to him. He was bright, as many old pecks are
bright, from listening to newscasts, constant arguing in the
barracks, and hard thinking during long hours in solitary.

Jack loved roses and had rose bushes planted alongside
his guard shack. Whenever I drove by his shack, he would
stop my car and point out his blooms, and then we would
talk a bit, his big head inside the car to shield his eyes from
the sun.

He was a storehouse of tales, and after a while I began
to catch glimpses of his past. He never told me the whole
story, just bits and pieces. He was a country boy from
Louisiana who had gone barefoot and worn faded, torm
gevis to school. After school he had chopped cotton until

ark.

For years he was in and out of fights, jails, love affairs,
barrooms, and courtrooms. He paid fines to the city and
county authorities as regularly as most men pay mortgages.

After serving a sentence in Louisiana, he went on to
Wyoming; eventually he made it into Arkansas, where he
committed the crime that earned him his nickname.

Jack was a poet, and I never tired of hearing his poems,
written and committed to memory when he was in the hole.

In them he spoke of the not so distant days in Arkansas
when a prisoner prayed to live out the day because death
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: ere as much a p tence g
. w"f"f";‘fmms- which he called “The Arkangq ;,‘::
I o of his joy at mecting 3 trusty who wag g, 2
n W
rown and of ho .
old home caqled and strived and_mado i "t noom.
. J atrugd drove up a little 100 soom,

- n

He parkdhc left the cab he had the hide in hi,

;';" dnu;i-tr: rider was on the head land fumping D o
i

wn saying
-cMiol‘::‘rf, gap’;a. and meet vld home toun,

nks ‘cause I kenow him 1 should let him sliq,
;l: ;,’:‘:':)’wm!'u ty rascal a taste of that old hide ,  ~

The poem that was onc of my favorites ends:
Thts place is no church house, it's plain (v see
But doggone if it hasn't made @ CRStAn out of me,

Jack had seen superintendents come and go during hig
twenty years in the Arkansas prison, and he played it con
Until 1 came to Tucker, Jack’s only interest in who the
supenintendent was or how the prison was run, was so he
could figure out how to survive; reform was a word on o
campaign platform,

Jack believed now that the changes we were making

were good for the inmates. He gave me the best compliment
I ever received when he told me:

“You make an inmate feel like 2 human—which he never
felt ke before.”

§o Chainsaw Jack Bell was on my side. There were
others, 100. Many others,
““"’:“ I first went to Tucker, the hole was full of hard
m;? b :3"' Cumming because the latter had no cells. These
ton by ribhirr Adon for raising hell with the administre
eliminge me.g and agltaung, and slow-playing. I couldn't
2 1 could yigy 2@ bY Temoving them from their jobs
W35 40 use: iy [reeworld siag meubers, 50 my sway)
I met Arpalg mcn leadership for prison reform.
| Visited gogyy, 108 0N my foureh day at Tucker, when
MacCormier . TOW and the g ati ells with Austn
10 talk o v & ViSitin gregation ¢
With Rhoyes mg Penologist. MacCormick stopped
ation, — ¥¢d him what he thought abou!
50 on,



The Longline marches to work at Cummins, led
by inmate guards. The two in f.rom”are “ehot-
guns”: the mounted man is a “rider. Other in-

mate guards bring up the rear.

Robert Lebeck, Black Star
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Jeft: The Longline in the Delds at Cumslias.
above: Tucker inmates on a work detail.
below: An inmate “shatgun™ warms himself at

a fire while he guards the Longline in the fields
at Cuommine.

Ma't Hewon |
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top left- Some of the depressions in the prison

grounds that arc thought to be gravesites of

murdered Inmates.

bottom left: Dr. Edwin Barron displays the skull
und boncy of « murderad inmate from onc¢ of
the excavated unmarked graves.

top right: An inmate after a whipping-

hottom right. A sample of torturc instruments

from Tucker. From the top down, @ strap or
“hide.” a tecter board, two trace chains, Tucker

Telephone with two generating devices from
other phones and connecting wires.

Arhansas State Police



top 1 Covernor Winthrop Rockefeller in his pent-
house in Litte Rock

center: Inmate John Killey describing the use
of the Tucker Telephone on him.

hottom© Inmate Sheriffs Chalnsaw Jack Dell
and John Dawkins,



':": The legislature, Arkansas.
Her 1t Heney W. Guig, Circuls Judge in
- :“ Lincoln Counties. Judge Smith

i 0

whipping of prisnners
* Tom Murton in his office at Cum-
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modern Slavery;
_ng_qdern Medicine

¢ frst ] didn’t understand wh i
-';'uckcr Were so cool to us. Mm’éj:zp;ﬁﬁ thoz':‘)o?s ;m““d
10 the Methodist Church in the town of England v’;}; :ldrcn
the hub Ol.f local social life, and although the -ans ; 1 Was
ceemed friendly they would never get involvedpin a ::2;?
ingful conversation with us, much to Margaret's frusuauon.
che wanted to tell everybody that what was poing on
ar Tucker was the most marvelous transformation she had
ever seem, but nobody would listen. They never asked gues-
tions, and they avoided the subject if they could.

Then. when the inmate power structure began 1o crumble,
resulting in many €scapces, there was a lot of joking. Sud-
denly people did want 10 talk about Tucker. “Well, I
wonder who-all is escaping from Tucker now?” they would

ask me, or: “How many €scapes have you had today, Mr.

Murton?”

We were angry and hurt. We were also perplexed, until
we found out from i of the church that Jim
Bruton, the former superintendent, had heen a solid mem-

ber of the church communiry for many years.
and very close to him during

had been bis spiritual lcader

the time when Mrs. gruton had been dying of cancer.
Like most Arkansans, the people of xhe'mngxcgadon

refused to belicve that this good. staunch Christan, Jim

id
Bruton, could have done all the things the newspapers 53
he did. They blamed us for his , and resented us

use of him.
becvshencver 1 drove through 2 emall town the poli;;
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would rall in behind and clock me through, Pres

hoping | would commit some violation thar Wou::;nam?
bVQ

them a reason (o stop me.
Once 1 was returning from a trip out of state
|

trooper stopped me to relay a message. As we

mld!mc. “Yl:)lu know, while I was down there at ’::,l:fd he
a gmard 1 thonght you were just another of these ,Q -
asses from out of state, I was suspicious of you at ms.“?"
were a big joke among us police. 1 didn't approve of anm‘
thing you were doing there, but I can see now, after “‘““fi’z

to other people, that yourc on the right wrack.”
When I went for a driver's license in Little Rock, e

examiner spent half an hour telling me how to run Tucker
“Dring back the strap, boy.” he said. “Don’t be a damn fog.

That's the only way to handle convicts. It’s the only thing

they understand.”
A few days later, Henry W. Smith, a circuit judge,

criticized us from the bench in Pine Bluff for doing away

with the whippings. The judge madc his comments after
the father of a seventeen-year-old boy accused of burglary

told the court he had given the boy “a good whipping”
Judge Smith said, “You use better sense than some of the
people down at the penitentiary. You know they don't allow

the strap any more at the penitentiary.”
Some of the citizens of the towns around Tucker warmed

up to us a bit, eventually, but they never discussed the

prison except to tell me how they used to get their horses
shod while visiting the Tucker freeline or how they had
ridden the prison horses or had their cotton picked by the
prisoncrs. As they told me these things, I understood that
for them the prison had been a place where you could get
favors done if you knew the right people. Now all that had

stopped, and they didn't like it much.
No one seemed to be aware of the bestiality, cruelty,

and inhumanity that had gonc on at Tucker. They were like
the townspeople of Dachau who didn't want to find out
what caused the constant greasy smoke from the concentra-

tion-camp chimneys. The people in the towns ncar Tucker
would not belicve that men they knew could take part in

murder and torture. They still don't, to this day—and that's
the whole problem in Arkansas. With a few rare exceptions,
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-

pe e o “knowlcdgc tha‘ their pti&uns
e 7T en than concentration cam
“ ‘ 2
Lt ‘a civilized country.
:\l" n

o Makin?

are evil
ps b(.‘(‘:\u&o ‘hC)

was another basic reason for much of the ility
T‘:;nmr attempts to reform the Arkansas prlson}:):g“c::,)
N.:-J‘ud_ oss of reform meant the death knell of pldﬂlabk;
’;hp'aw“""
VM he state prison farms had long been self.

onally, they were run for the profit of 1)

_r'.ldlt]ﬁn ‘ - e state and
of a few sclected individuals. In 1966 the penitentiary

n made a prolit—for the state—of §
e in 1967 was $220.000. The $200,000, The

dwiduals h.nrcr nc;t bcrcn tabu!:wd.
The state, fond of its profits from wh

dave | abor, was _not Wllllng o rellr\qmsialt ::r(em'::xe:’nt:
jie of those prison profits for operating funds for the
maintenance of the prisoncrs, The prison, theretore fune.
goned with a2 minimum of money. There was litde mech.
anization. The bulk of farm work was done with mules
and convicts who labored in the ficlds ten to fourtcen hours
a day, six or seven days a week. Within the prison. the
needs to maintain discipline and meet work quotas were the
immediate causes of the brutality which sometimes resulted
in murder. Nothing was to get in the way of production for
profit—men were beaten for minor infractions. (See p. 100.)

Supporting.

pProfits that went 0 -

Neither Tucker nor Cummins had adequate medical serv-
ices. The penitentiary dentist visited Tucker the third Sun-
day of cach month and was paid by the extraction. No
tecth had ever been filled by any dentist in the history of
the institution or the recollection of the inmates. Although
dentures were supposedly provided at prison expense, the
inmate dental assistant charged patients $15.

Most prisons in the United States have vocational :dn?
ing projects. Arkansas didn’t. The work PWS‘::; ‘;‘ th:
the institution were designed for two ends: l;tes tdegada-
state and individual frecmen; and for the inm o i learn
tion. There was absolutely nothing an inmate ;

in the Arkansas prisons that he could ever put to use in the

t or a criminal.
freeworld, unless he planned 0 be a sadls .
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The best he could do was continuc as a slave. P
commitment in Arkansas was penal slavery i
system was indentured alavay

l‘ogetajob,apuvlw
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!,:.t'"'l; l‘ there would be a -good (.'_ll.\'4~ ™
- mi“"";:‘ nected with the prison siwation whe w
{7 meD 4 ot m(crcsu_xl solely in making a1 as
T ‘cﬂ';. 1 was wrong. Everyone involved ;\"t! o
ehe 1¢d oomulil((‘d to oxploi(ing the illma‘c.s“ ;:::(cl
had become SO accustomed to this treary,
that they rarely dared complaun, If g C(::ll '
v._‘.( i u“pwd in the ba(ra('ks. it would he stilled b‘.
g wint N qu ad, and on the rare occasions when the press
m:*’ critical story, 'l;c;"‘*“ soon hushed with the ucug)
w7 about convicts being subhumans and ligrs by defint-

ere had

“"{'ix'-‘ whole system of exploitation hegan in the davs afier

ivil War, when the farmers and plantad . _
el o T thet Naves Mok o 5 pv e
g g and found i e e T L

ned 1 nuy rs . N
ﬁ:}:}"-’o‘ lifc in Arkansas. tates, but it became a

Grate records show that on May 5, 1875, “the entire
jtentiary, its buildings, equipment and the labor of all
convicts confined then or after,” were leased to a Mr. Jno.
Peck for ten ycars.," State supervision of such an arrange-
ment was minimal, and anyone who submitted critical
reports would be dismissed by the Penitentiary Commission.
puring this period, up to 10 per cent of the prison popula.
tion might die during one year.

As carly as 1890, the prison board did attempt to abolich
corporal punishment, but pressure from the lessecs of the
penitentiary was oo Strong. The board was, however, able
10 establish rules limiting the use of the strap and requiring

that only wardens that the board had specifically authorized

could administer punishment.
In 1892 the penitentiary lease camed the state a profit

£ $22,1928.42. The next ycar, the highest bid for a ten-year
;;aie was $31,500 a year. As 2 result, the state decided to
wlogy in Alhnus.

history of per
E [ the sources relevant o the O P Reck, Ack . June
”cl 2%‘:';‘:;”““ Audg",‘::o"’ s“:'oMcm dw?vka-:u. Prison Industrics
son Labor

rvev - Arkansas (‘.aum.'.
?toeb:gsﬁi;i‘i‘on ¥ ook d Washington, D.C- Nov, 02, 1000: . Febn 2

936, Jan. 0. 037
R Rock. Ark.. Jan. 22, Oct. O, & Dec. 12,1 Faon 6, Apnl

043, March ©, o

Se 94 . 199 ’ 17, 1051, May 9.

J r" 84. Jlu]yo.gan"‘;::. 1131. Sept. 5, Sept 1949, M.SJ. Feb. 13, Dee 15,
(5% y . . L

: - 14,1 19,
D S, o T
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ate the middie man and lease individual

risoners. In the onc-year period fl’z‘:‘t“
drod inmates died in mineg, - l"%

climis
and groups of p
(o 18559, v twe hun
and turpentine camps.

A pnﬂalic scandal ensucd, and the prison bag
restrict the type of labor for which a ms"“ﬂudﬂmu :,:
leased. The leasing of prisoners was formally aboly heq -
1019 when the governor, George W. Donaghey, -
morc than four hundred prisoncrs and broke mel bacdok““

the system,
Correspondence and investigative reports on file in 1y,
office of the State Roard of Pardons and Paroles show g,
until the late 1940%, influential citizens would let the bogyg
or the supcrintendent Know that they were lovkiug tor

“Jikely Negroes” to work on their farms. Paroles or in.
definite furloughs for “boys” who met the plantation ownery
Id then be arranged. The exposure of thig

requilemcnh wou
practice Jed, in 1953, to the establishment of a rule that
ho wanted 10 provide employment for an inmauw

anyone W
had first to submit a request for a specific prisoner

on parole
by name. However, the practice of furloughing inmates to

individuals continued until 1967.
Although the parole system was tantamount 1o inden-

tured servitude and an extension of penal slavery, there was
litde we could do quickly to reform it other than release
about twenty-five men who were over their release date
and then start o determine parole cligibility of the other

inmates.
According to Arkansas law, a convict who had more than

one sentence had to complete the first before he was
eligible for parole on the second. As most men were serving
more than one sentence, there was no way for them to get
out on parole in a hurry.

Traditionally, parole in any state is an extension of
prison outside the walls. The parolee is a prisoner with
time yet to serve, and although he is allowed to scrve his
time outcide the prison, he can be controlled almost as
rigorously. If an inmate has a three-year sentence and is
paroled at the end of one, he has two mor¢ ycars to serve.
If he serves one year on parole and then commits a violation,
he is returned to the institution to finish out his last year.

A prisoner's eligibility for parole is determined by a
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Tt ¢ — poscd ol the live-

- Arkansas wag comg

“’.,,J“".wh in AT\ e governing body of the prison

TS litical ap-
The members arc po i

P‘:AU“GJ“(-'C(O‘;’ ermor. They cannot, however. be
ernor. Nevertheless, during Faubus'
_',.r'“;; "D p th¢ f;cmbcn had been puppets of the gov-
‘,.:»L'”‘:J“ poard M0 e told who was (o be given parole
:‘;,‘,‘u Jﬁ“o ‘cc‘ “'erc to lx Cut-
Lt e SO o four of the board members was
v &€ ﬁ*!?‘ years. The fifth member was thirty-

o’ "«'}dlﬂ Haley, who was Governor Rockcfcllcr"s
v

;‘:,',pp“"::, R.E. Jeter, was partially deaf and in his

one m:;e slept through most of the hoard meetings,
f"m‘f}ou dly, until someone punched him and said it was
3 ‘g vote. Between July, 1967, and January, 1968, he

“:;’W P"}"iﬂ“y incapacitated he never attended a board
"
"f?:u%d 1t Jdifficult to tell him apart from Grady Wuouley.

Wweoley was in his mid-seventics, had white hair, wore

glasses, smoked cigars, and spoke with an Ozark drawl.
Jeter was a Wabaseka farmer, and Wooley a former sheriff

from El Dorado and a long-time friend of O.E. Bishop,
,upcn'.mendent of Cummins.

Jeff Wood was an active man in his sixtics, with thinning
white hair. He constantly fingered a pencil or his coat but-

tons; and he secemed to consider his task of moderating
board meetings an agonizing ordeal.

L.A. Green, the secretary, was in his late sixties. He
was a dapper man with a mustache, and perhaps the most
alert member of the group.

The Director of Pardons, Paroles and Probation was
W.P. Ball. An elder of the Mcthodist Church, he was almost

seventy. In addition to being chairman of the meetings, he
was executive secretary.

The board met the last Tuesday and Wednesday of the
month at Tucker and Cummins respectively. No proper
parole evaluation was prepared, as is standard practice

elsewhere. Instead, board mc‘rinbers hafdors::)‘rl::::l {:T:\i r:\;'tg
isoner's name on it, and spaces ¥ ;
'Egtctilt):l-l;e" and “work ability,” the only two things they
cared about. 108
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The chosen inmate would appear !':"‘"o the boarg.
“You keeping your business straight?” he would by aske
Ml answer was Yes, of course, and the board Wenayy

then pass some « omment such as, “He looks ke a nice
I hnony hiis pappy.” or. “He goes to a good churepy = "

or.
If the inmate had a written offer of a job, at $10 5 day

Jus room and board and a forty-hour week, a boary
:m-mbor might ask—and frequently, he literally did—yg,,

neses gt aceested in church, did you?”
The proper answer, of course, was No, nm.l parole woulg
then be granted with the comment, Old Ned's a good man,

Hell take you to church every Sunday. Hell take care o

you”o
Charles Noves is a case in puint. He was paroled in May

of 1067 to the owner of a Little Rock bowling alley whe
Pru:nnc(l him furly-llour week at a fair calnry. \Vllhin a

month, Noves telephoned. “I'm uptight about the job,” he
satd. “Can 1 cvome down and talk to you?”

1 said, “Sure, come on down.”
When he walked in 1 scarcely recognized him. lie had
lost at least twenty pounds and his face was haggard, his

eves bloodshot. He had been working sixteen hours a day,
scven days a week, and getting considerably less money

than had been promised, even though he had got marricd
on the strength of his having a job. The long hours were

also wreaking havoc with his domestic life.
Noyes was also forced to do heavy work, although a

condition of his employment specified that he be given
only light work hecance of an earlier back injury.

\)\'hcn he told his employer he couldn’t keep vn working
under such conditions, he was told that if he complained
or tried to get another job, the employer would call his
parole officer and Noyes would be sent back to prison.

Noyes asked me if he could come to work at the prison.

I cleared s cmployment with the parole director and
became Noyes's parole sponsor as well as supervisor. He
worked out extremely well, and a few months later we
hired his wile, 100, 10 work as a secretary.

Noves's story was typical. This was the psychological
situation of the convicted prisoner, from which there was
no escape but the grave, because he could not legally leave
Arkansas while on parole. And if a parolee managed to
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,,lh‘t!‘."' . .
- sarole period, he sull lived on the

- ,,,»‘ B nﬂ”"'. “(he freeworld and the prison, because

¢ g PECT e in motion, continued 10 work againse
'
fl‘"ﬁmp‘
) ere well aware that he w
:f' quehonities - \i‘cde up a 1; . 2y cha e
_/l“.,l I he was e\(‘l-’ p p gain on any charge it
00 pikely he would be sent back to prison. In
o 43 in MOSt other stales. a conviet's word is
-"‘a:ldm“: in court. Any t‘.ind of sentence in Arkansas for
P ense. resultng in imprisonment in the Boys” School
¥ prison farme, is tantamount to g lifclon;; senence of
Sp‘:"fb‘,ﬂ;gm, anxicty, and harassment, °
of the principal prohlems a parolee o
P xﬂ" in the freeworld was repugnance, and n.'|u2::0 gy
e P‘ﬂ of most people, including farmers, hir:c;:'m
was little we could do to educate the entire ] -
Arkansas, other than discuss the | .
.d ates in public spccch B here an qualitics of the
inma P pecchcs. But there wae somelhing we

could do to equip the prisoners to return to (he freeworld

of.‘":
At

:nu::m:::ll:ll:pplimce repair men cach year, and the pris.-
ndants had ave been ideal trainees, Previous super-
e o ur:fused to allow the men to take training
» cn Ough Arkla was Wiulng to provide h

instructors and equipment. Such program wosld not -
the state anythi . : o
yuung, and it would not interfere with the
q”““?"pd“ the prison, but the prison authorities were
mrdemk (hu::m not to do anything for the convicts; only to
I explained the idca of the program to the inmate
populatim, and asked the men to sign up if ﬂu')' were
interested. Fifty students registered for the first class, twice
the number that could be accommodated. The group in-
cluded onc of the men from death xow. Although he was
under sentence of death and might never be able to use
the training, I believed that if his mind was occupled
fruitfully by classwork it would relieve some of his tension,

s0 he participated in the program.
The instructor from Arkansas-Louisiana Cas was so
inspired by the inmates’ enthusiasm for the project that he
100
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wo sections of the san
«! 1w \Oﬂ('llt‘ t e (‘.
agre n from work in the ficld o atten (I:: \,.."
-

. the me
released that training had tahen precedencs
’

he first UIMC '

: .niu'vc ~and proﬁl-mul.mg—-l.\lmr.
st weeks of the first vocational ——

W,

Y ig)
During the oig ry of the penitentiary system, the i %
There' 20

e in the histo
“;g::uium looked lke & gigantic kitchen, "
a all over the room in Varigy,

) «mall appliances
rangcs and sm p":’o made plans to conduet ’d‘““\mn

Q M - b‘ ®
stages of v ‘)"m"w was completed. When the h““l\e‘
they <ould qualify gor an

classes after that '
attained suflicient proficiency .
apprenticeship with the gas company, and a position ey

elease from prison. .
' One of the several purposcs behind vocational traipiy,
revent the men from being exploited whey,

basic gcncral education is helpful in the
freeworld too. One of the reasons these Inmates were sq
easily exploited was that fow of them knew anything abioy
the law or could even read newspapers. We arranged with
the state department of education to give literacy tests, anq
to my horror—but not surprise—I1 found that in the group
of three hundred we had four who knew only their ABCs,
about fifty-five functional illiterates, and forty more who
were just beyond the “see Dick run” stage. With the ex.
with some high-

ception of the two college men, and a few
keround, most of the men had only a grammar-

school bac
school education.

Armed with this information, we were able to get the
department of education to set up @ fund to hire six
teachers, including four women, from the Plum Bayou
School District. We set up school for grades one through

nine, with classes held two nights a week for three hours

at a stretch in the prison auditorium.
from the ceiling to make

Canvas curtains were dra
school rooms. Each class had around twelve men learning

such basic essentials as how to read and write their names.
My wife, who is a certified school teacher, insisted on

being an instructor. At home, after her first class, Margaret
told me she had been nervous because the prisoners at
Tucker were tough convicts. As time went on she felt more
and more comfortable with them. After a few weeks, she

in prisons is to p
they get out. Some
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_Mode ,
pind” n for the most part they were emo

" (hat alth they were very attentive in <dass anag

¢ o le y 1l.l)f impressed that at no time was

St} i DSt pec
:“‘, et w’-::h anything but the utmost courtesy and
! W nates were. in fact, better behaved than her

o T:cot:ln students had boen.

st 300 oduet of the educational experience, 1 began
s 8 )'ow women into the institution. To my mind this

" ,,ms”'gpmmg factor in helping inmates adjust 1o their

wis a"m‘ in the freeworld. Again, we were taking a giant

futare ard, as womeon aro not generally vn stalf Insige

swp F cons in the United States.

n";‘m the freeworld society is heterosexual and heterogenes
ous, and one qr the basic problems of penal institutions is

(hat men don't have any contact with women. If, upon
elease, Tt bunalcs are guing o be able 1o communicate

with women and relate to them in the world outside the
pnios: gates, it is important that they do it in a positive
fushion.

One of the two female secretaries—whom we hired at
Tucker to replace inmate clerks—had previously worked in
a construction office; the other had worked in a retail store.
They both told me they were treated with more courtesy
and respect by the inmates than by the freeworld per-
sonnel they had worked with before.

The men reacted to the presence of women in the in-
stitution in a most predictable way, and Margaret noticed
it almost at once.

“When I first came to Tucker,” she told me, “I didn't
have to turn around to know an inmate was standing be-
hind me. I could smell him. But after a while, the only
odor they had was of freshly washed clothing.”

We also attempted to do away with medical exploitation
of the inmates and provide them with an adequate heaith
service. The former prison physician, Dr. Gwyn Atnip, had
spent half a day, five days a week, at Cummins, and visited
Tucker about once a month, until April of 1967, when he
was discharged. His dismissal followed the death of Luther
Bailey, an inmate on death row, who had never been out qf
his cell in fourteen years. Bailey had died of peritonitis




\ecomplices to the Crime

as a result of a lack of medical attention. 1y
refused to attend him for three weeks, and hag o9 hag
to the main building to see anybody. Nevey L
Most Tucker medical services were provided b '
vict doctor.” who had no medical training hut {‘lhe -
lished his own empire at the prison. He pushed M estg),
he sold medical passes s0 bmates with money &1‘1"’ ang
off in the hospital—one of the most corrupt p‘murp,{
= Y ‘n

Tucker,
rison hospital at Tucker was the oldest sty
ite

The p
on the farm. Originally built as the death house, in 190
it was across tho bayou from the main building any hm‘z.
1

levee around it to keep the water out when the bayoy
up. The levee didn’t always work. After heavy rain ;;0':;

the water inside the building was sometimes a foot ang a
half deep. with fecal mauer floaung around. When thay
happened, all the patients stayed in bed until the bayoy

went down.
‘There was algae growing on the floor and the wiring haq
been condemned. Gas was piped through the building in
tary of

water pipes. Cooking was done under the least sani
hanging down from tlie

conditions. The shower was a pi
ceiling in the corer of a cell. Fire-fighting equipment con.
sisted of a box on which was written, “In cas¢ of Fire,

RUNY
Although the hospital would not meet any acceptable

standards, the state department of health had issued it
licenses yearly since it was “converted” to a hospital in

1948. In April, I wrote a letter saying that in my opinion,
it ought to be condemned. When the state health inspector
came, he agreed.

Rather than attempt to get funds to build a new hospital,
however, we decided to convert the “new” death house—
built in 1948, when the older one had become a hospital—

into an infirmary. It had already been used as a temporary

1 Sources for this information werc statements by‘con\'ieu and Captain
R. E. Brown's investigation (Brown was in chage of Tucker shortly

after this death). See further the Little Rock Arkansas Gazette, Feb. 4,
1967, for an account of this death. The superintendent of the state hos-
b e governor, al

pital refused to perfom an autspey ac requested by th
though it was required by statute. An autopsy was eventually performed,

at the request of the victim’s attorney, but a copy was never provided to

the governor.



. \foda'rn .“('dl( inc
. ry. -
. Slave’s

L4 mot been an c.‘\cu‘n‘llun inot\:‘:)

Nd ere shame to let the spac

o . ’Pn, “'c:“::‘,\:w.:l concrete with security
" b 190 ctur® W | windows. dramns, an vpxt ating

G Wppe ¢ “3 water fauccts with hot water, The

0l O opers the main bullding.

- "fpk:""",';;dm“:hc bodies of legally executed pris-

Ty , WS reparcd for burial, could serve

A Wdﬂc ined and prepa

”‘,‘d""’ '“mc':cm“ma“on room. A third rvom, where
oo Tecclle™ CU) switches were installed, had enough
& pled ""f’emd and optical offices and serve as a

ML w hold for Wie medical technician.

r‘. - the 22.000-volt electric chair, had to stay, so it
oM SAEL

} in and the rest of its room was uscd as a ward
wat

ot the new infirmary was in opcraton. James
BY May, icensed medical technician, wae in charge.
yes, a1 ee
””w:‘m picked up an cye examination unit through
HUgE anncls. With the assistance of Dr. Morrow in
(he tonD of Fngland, he sct up a program for examining
ghe inmates’ €yes and providing them with prescription
Jenses. For the first time in the history of the penitentiary
system, We had a regular optome m.
We could not do much more than this to improve medical
foes for the inmates, except cut out the corruption We
were effective in stopping the “blood-sucking program,” run
py Dr. Austin R. Stough, who had the contract for blood

collection at the prison. Dr. Stough paid each inmate $5
for blood plasma, which he sold to Cutter Laboratories
for $15. ]

Haley studied the books, and esumated that
Stough made between $130,000 and $150.000 a year from
this contract. One dollar of the inmate’s money went to the
Officers’ Weltare Fund and anuvther dullar to the Inmates’
Woelfare Fund. At Cummins more than $73,000 in "blood
money” was in the inmates’ fund, but the inmates derived

little benefit from it. All they got was the immediate $3
for cach donation.

John Haley filed a report about the program with the
penitentiary board, and in May got approval for a nonprofit
foundation (Medcor) to take blood from prisoners, at
Cummins. Under the new arrangement, which went into

effect in November, the inmate donors received $7, and
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tint a
profits wen prison fund to provide better -
I(u

care for ({lc m:;.'ucs. "
The only problem with this arragee
had to lrun[puﬂ our men by |m:k‘:::cnc‘u:& th,
many mates were reluctant o go (b Miny,
Tough (he ) *nd
program because outbreaks of hepatitis were bla l‘h\.n.
and they believed there were certain inherent ;\M
this blood plasma program.' I'or thwne Inmates w::”"
want to take the risk we set up an alternate Man did g,
in Litde Rock sent nurses (0 Tucker weekly and d‘c;'kw;;m

blood, for which they paid each inmate §7.
We also instituted a program in collaboration With
hich w‘uc‘

University of Arkansas Medical Center, under w
went to the medical center for a couple of weeks anq
gaged in a rescarch praject of a noncritigal nature, wh?‘:

they were there they ate well, got to watch color TV and
were paid They considered it a paid vacauon fm“', the

prison.
Our men were not anxious to go to Cumming hospital
were hogno..

because many of the inmates working there
scxual and the drug situation was almost completely con.
trolled by the inmates. They cven had a price for aspirin

) 4 )
For six months Tucker could not get medical supplies from
the Cummins hospital, because the inmate doctor refused

to fill our requisitions,

We also had problems with the Arkansas State Hospital
at Little Kock, which consistently created confusion when-
ever one of our inmates had to be transferred there for

special medical treatment. We spent weeks in profitless
correspondence with the superintendent of the hospital,

who was forever changing hic poliey.
Early in June, Dr. Elizabeth Fletcher, who was in charge
of one of the departments at the state hospital, refused to
admit five of our men on the grounds that there were only
so many beds available for prisoners. In the past. we had
used bed space and the business manager at Cummins had
not paid our bills. She said she didn’t see any reason why

the inmates should be admitted anyway. Two of the men

11t scems they were right. The New York Tumes (July 28, 1969, pp. 1,
<0, & 21) carried a fourteen<olumn article Walter Rugaber utled
“Prison Drug and Plasma Projects Leave Fatal Trail” exposing this abuse

of inmates.
l14n



Y stodern Medicine
s,A,“. e "

vy with a hypodermic
i (n'n‘\m\"v'"‘?' serious condit Py
AT o l"‘.':.' ical SEIVICES, wWe “'"f"‘“: b
, M ad e € 'glﬂ"d' Ackansas, in April, 1967, He
':"";ﬂ' ‘"’Lﬂ"‘ of EN had no Ptcviuus relationship with
e "':,J .‘fl’“b‘c' 1 about the inmatcs’ welfare.

et Tind e S irector of the Medeor Foundas-
< ".wfoﬂ-rne‘nd of John ||“|°y,.wa¢ h\r?d. in
Poe. FU ||IC"'l"g of §20,000, to be the prison physician,
ot e ara A for s private practice, and 1o
_,-4«‘: \ !ﬂ‘g:f'“mm‘ hospital, which was reasonably
A the '“ ﬂuippf-'d- He never came to Tucker to see
uf" and :::ou thie wae amang hic dutice Wa came-
’ P’m‘n:c.dﬂ medical students who came to Tucker 10 hold
1 If an inmate necded weatment, we had to arrange

ek ".‘{]'hi m driven 110 miles round trip to Cummins and
x;:\:mhw! any guarantee a doctor would be there to

’"D',‘mé'arron. who was nicknamed “the Red Baron™ by the

fnmates, w::s“ an mal::\”'h'c":lsl:;:& :énd .t‘lew D‘:‘mound
ansas making ¢ is 1 Camel.” a
::k,k of good flying weather, he might spend a totalgot
eight hours at the Cummine pricon hospital. The inmate
doctor screened sick-call patients for him, signed his signa.
ture better t:;‘an he did, and admitted and discharged
patients at will.

When one of our inmates came back to Tucker from the
Cummins hospital, he would be accompanied by reams of
forms—many of which were still blank—supposedly a med-
ical report of his stay in the hosphal,

E man who trancforred to Tucker also arrived with

an impressive medical file prepared by the staff at Cum-
mins. My attention was directed to at least two inmates
whose official medical reports didn’t match with what lay-
men observed: their vision was rated as “normal” in each
€ye by the prison physician, but they both complained of
poor vicion, and the Longline rider told me that they
couldn’t see well enough to clean the rows. I referred them
to Hargraves, our medical technician, for examination. He
reported that not only did each man have very poor vision
in one eye but, in cach case, the other eye was glass.

sgonde™

wd” i
4 u N ‘l\"‘

111



The Four ang
One-Half
Pound Menace

The Women's Refor: .
State Prison Farm, :;a:l‘:gutwf?;:; Rmi“ “-\un\\
mtendent’s house and is 8urr0undg;‘i)‘ behing ing
Tl_nc reformatory itself is nestled qu ,"‘ high Wirg ¢
thnn grass kept “mowed” by the Negro w&o:,eme KQ:n P
Sit cross-legged on the lawn *mip’plng oﬁmthw“a‘% “:};
grass with their fingernails, as they were © blage, of
chppers or scissors. Because of this, the w not. 4
were gnarled and their fingernails gone, -n,omc"s Rang,
for life, but this was a typical work ngmmefymar& SCrved
women, who were considered too dumb for an mﬁ.Ne““
The women had been uscd in the past as s)lmro«ag e
worse. There was a buzzer in the master bedroon ;ftm
superintendent’s house, which a previous sulurlmendemhﬂ;
ordered put in so he could summon his favored doxie frop
the Women’s Reformatory while his wife was off visitin
Female prisoners were even transported from the coun%y
jail to the prison in the same wagon as the men and wege

forced to have sexual intercourse with them if they wanted

to survive the trip.

The Women'’s Reformatory was generally overlooked by
casual visitors to Cummins, and it was undoubtedly the
Jcast discussed of the three adult penal institutions in the
state.

But after a visit to the reformatory, penologist Austn
MacCormick told the Penitentiary Study Commission: ;i
there is a more neglected institution for women in
United States, I would not know where to look for at.
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s € od
“Bt’ .‘r"n‘l t0 aeatl l‘t:"'and holes vere
Reformatory 173.) They

pearly frec® h la ’ t
o gurovs Womens = 72 and
P'”T::gmb of the e wall (See PP: al ot allowed 10
nd hung 07 ive. The women were heir beds oF
- Pl::paﬁ‘b'f pos mcu'n;ey could not lic on TEW = T e
;: st or talk m:es They could not smoke during
ol ¥ e Could ot et Negroes and whites: each
t but only the white

.'.I N dormitory or : 0SS
PG i whir oo dining 100 T
w rom e W
.ng 100MS :vﬁea::;r‘égnml. and the Negrocs even worc
.?;mng‘ ¢clothing than the white women. ¢ overy-
wmﬂ women, of course, had the worst © Xy
hmm‘rb:ygm washed persvual laundry for the matrons in a
. b fmb a scrub board, even in winter, and even though
g«e was 2 laundry at Cummins. A former matron had
bad bex done by the inmates, using one of the

cookin to soak her feet.

m‘m prisoners were required to make clothing
for the families of matrons and wardens, in addition to
making all the clothing for the male prisoners. All this cost
the state $73.45 a day for cveryone and everything, in-
duding salaries, food, tobacco, and other operating cx-

Several

tral women told Bea they had been i
:f:;“fwafmnuy as a m?mh previousl;).e gtl‘:: h:zv:;rﬂc;
: ad died in her bed after being told by a

doctor
"Wlanu::l'nomw::et ni:eded was “more work,” and a pPregnant
' to labor in solitary confinement in a
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barracks qhea : on]y five U@
. s 0381 'led N t bu
grated the dining hal). g\ 2O 10 the by

" orma )
visited it shm-uy tory. I became the second whaa |

afterward,
On January 12 we invited the Press Lo attend open by,

at Cummins_ mbker Stei

) men’s Reforma X
scveral of the inmates. tory. interviewsy

“It was a miracle and how do you describe a miracde?
a white woman told him, when asked what she thought of
the changes. After a few scconds’ thought, she added, *1
think the improvements are here because Mrs. Crawfod
cares about what happens to us and I think Mr. Morton
carcs, too”

An elderly woman sitting by her bed spoke of the changs
made since Bea’s arrival. “We was so glad, we cried. Thats

at we did. We just cried.”
w}:‘%tefore Mre. C:'awford came we didn't have ;Xh:“‘;
our beds like the white girls did,” said .anotll:C:- &
mate. “We just got old rags and stuff like that.

marked
Some of the mail found in a box hndbeeﬂp“ww

i ' t. One :
six months earlicr and never given ou acking
said that she had been getting letters from ‘l:: u;"g"w i
why she didn’t write to him. “I !r-ld bc‘—‘:] ailed,” she said.
twice a week but the letters werent being



«d Menace .
.Hd” pour Jht a n“rallCo
ndeed, wrough Fvery-

intea basracks. T

pere wor® clean
pedt and and ﬂt‘?ﬂl‘al:z"v;’; an inmate dance
w

from the reformatory

her, 1 it T eding we dance U (T e

at ﬂd days Pr celves and their clothes

' - ds
the Crawfords,

accasion- and Rbodcs, lmlP‘d«l by the bus and We

o mins to Tucker in 'y
he3l e first time in the history of had been al-
This \sn.wu‘r" that the female Pnsnﬂm

evenin { and was great fun for every-
i so- mext of the thirty-one women from Cum-

one—eXCER T dancing with me. 1 tned my uoet,

s s first dancing partner in glght

1 was her
zs.‘“:o ;:1;‘: by such standards I suppose I didnt do
100

v thit of the Arkansas
A I told George Dou
vt ’ha);wl:wt;o dance in an mlcrvlc;r.“'l‘;;jrc wae an
immedia don to his article —most 0 .
Mail czrtﬁctompour in. The letter on p. 176, which was
ked Hot ings, was typieal.
The reaction ? the immediate community, and the
whole state, was anger. I had commitied three offenscs:
[ had let dances occur at the prison, 1 had let ers

dance. and 1 had allowed Negroes to dance with whites.
Although the governor's office was concerned over the

publicity given the dances, the new penitentiary board
members endorsed them at a meeting on January 25. This
was the first time | had met the new board and they

seemed o be :
iy young (average age 43), progressive, and

The chairman was John Haley: the other board
were Marshall N. Rush, a farerynet from Pine Blu'}‘rar':‘\)fpll?

» & farmer and vocational-school teacher d the
- and the first
“6r 10 serve on the board; Dr. Payton W. Kolb, a Little

Psychiatrist ang i
Medioa Professor at the University of Ar-
kaneas Cal Center, and a deacon of the Baptist Church;
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and Williay: Pierce Lytle, a Presbyteri ini
) yterian minister and
rofessor at the College of the Ozarke whom I had known
or almost fiftcen years, since the day he married Margaret
and me in New

Mexico. Bill expressed his empathy, con-
cern and support of me in a letter to us on February 21.
I convinced the board to have a look at the next dance,

scheduled for Valenting's Day. That was prayer meeung
night, though, and Dr. Kolb wouldn’t go along with it, so
we scheduled the dance for the following Saturday.

This controversy over dancing was overshadowed very
quickly by a problem at the Women's Reformator y.

Bea Crawford wld me that Ann Shappy, one of the
women inmates, had just returned from Little Rock, where
she had given birth to a baby boy. She had been kept in
the hospital for two weeks but she had not been allowed
to see her baby at all. She was distraught; she wanted to
know what was going to happen.

Mrs. Shappy, who was thirty-eight years old, had arrived
pregnant at Cummins in November from a northwest
Arkansas county to serve a fifteen-year sentence on a morals
charge: che allegedly aided in the rape of one of her
daughters. She was half decad from a kidney ailment and
was sent to the infirmary at the Little Rock State Hospital,
then moved to the University Medical Center acioss the
street when it was time to have her baby.

The baby's father was an inmatc at Oklahoma State
Penitentiary and Mrs. Shappy had seven other children,
all girls, by another father.

lgiranodytho state hospital and asked why Mrs. Shappy
had not been allowed to see her baby. The only answer
I could get was that she was a convict. T went into the
question with the medical center, and they didn’t know
why either, So I asked what the status of the baby was at
the present time and was told that the welfare department
Was going to place it for adoption that afternoon. I checked
With the mother and found she had not signed any papers.
Even in Arkansas you have to go through a hearing to take
A baby away from its mother. convict of not.

I went to the Women's Reformatory and found Mrs.
sh’PPY on her bed In a state of semi-shock and depression.

Do you want your baby?" I asked her.

“Yes,” she said,
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I knew that Mrs, Shappy was
i
morals charge but | also knew ‘h.“z: hgn;::,: on o
’ “ e

baby unless and untl a court da
fronted with a problem that 1 ueg.g:d |,':\,}:.m“°' P:::.? ;:u
much later, when | had the prison sc(uc(r;'ﬂc"cd l,,'-'n
time to deal with problems is when they ary down, m"‘"'
had had her baby, and the problom exisyoq M Wor*
My mo<t hacio concept of reform wag at El::k':-q;jn
thy,

inmates have to be treated with dignity and a¢ v
beings if they are to have Insulled in tha qon.‘c‘ 3::1:\
T

of human dignity, theirs and othery”,
There is no way of instilling thae concept iy 5
more quickly than letting her have her baby. 1t M g‘h“:hes

had been a Girl Scout or even a model prisoner, the pmbl’h
would have been casicr to handle, but my decision “.:‘a

still have been the same: she was entitled to hee )y,
The other women were standing around quiely arza

expectantly, watching us, waiting for my decision. | weny
around and asked them what they thought about having

a baby in the dormitory. They all thought it was great.
“Cet your hat and let's go get your baby,” I said to Myy,

Shappy.

She looked up at me with disbelicf in her eyes, thep
a hig emile of joy came over her face. Simultaneosly,
there was a shout of approval from the other women ang
a burst of applause.

Ruby Nichols rushed up and gave me a hearty hug
and a rcsounding kiss on the cheek. There were tears and
laughter in the dormitory as Mrs. Shappy and 1 packed
some blankets and headed out in my car for the State

Hospital with Bea Crawford.
So we took away little Woody Dwayne. He was a pre-

mature baby, and weighed only threc-und-ahalf pounds
then, which is why the hospital kept him two weeks. En

route to Cummins I stopped at a store and bought a case of
Similac. By the time we got back w the farm, the other

women had made little gowns, jackets, and diapers. One
of the trusties had given up her bed and stretched a sheet
across the corner of the room to create a nursery.

Woody Dwayne was enthusiastically welcomed and
proved to be the greatest morale booster I've ever seen in
any institution. Women are by nature more interested in
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The d
an men are, an since ) .
Mmoot ot ‘h .

Mb'f:r;h the baby gave them somey wom
metPTT e attention or Cthing 1o o wer
s their at N ' “ae for ang

u
foct . male inmates made little toys, 5 g
. rcb -

h .
e and onc ol the matro SCT, .
‘h.tlr ns dona'(ﬁ a (‘rib‘ and a ]"gh

An open press policy, however, ¢

fepaper man drifted © Can work tw
e “,’qﬁn Februa into the Women's Rot o ways, A
day carly Iy anda said, “Hey! Ormatory

jle ook a picture, which wncy There's 4 baby h e
wood but conuvversial artcle, As ;’“buahcd With & o
pressure was brought on the welf mr;suu of the article
down ,““d take the tzaby away. They ml?ﬂtmml 0 come
~solve™ Mrs. Shappy’s problems. _*solye” mwo caseworkers 1o
paby away from her. They wanted o put \C\i’lnmg taking her
pome for six to eight months and then oody in a foster
adopuon permanently. Dy their standards I\';‘r‘st lS‘;lm up for
incompetent. since not only was she a ct')nviu.t b s £ Mo
her other seven children had been ward ut four uf
deparument. s of the welfare

The welfare department assumed th

) at
no change in human behavior, and the fact ltc}‘acat ?:lnll:ldt::
doctur and I te?t!_lﬂed that Mrs. Shappy was functionin
actively and legitimately as a mother in that selling wa:
regarded as immaterial.

The casceworkers talked to Bea and the baby’s mother
for several hours, and then came back and talked to me.
We had a little problem of communicauui, but they left
to try and find a foster hom¢; while I was to talk to the
mother and see if we couldn’t arrange a placement.

I wanted Woody in a foster home where he could be

brought back to visit the mother occasionally, but they op-
posed this. Finally 1 negotiated a foster-home agreement be
tween the mother and Bea Crawford, which was duz
recorded. We had a orib set up in Bea’s house and comtpl::‘ “
the transfer of the baby to her. 1 notified the front &3

if weltare department peoplc cam » prison, Ui B en
were to phonlz-. the reformatory a_!sldwt:lse:ndll’efg“w
over and put in Bea’s hous: Thi {ght to dispose

was the natural mother g:d che had the 1l N
i1d as she saw —
of her chi d to go © the “‘;y o ‘2 .

Then Mrs. Shappy ba the b
treatment of her kidney aillment. — 179
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uled for a routine checkup, The ..
arranged ta take the bnbypflvlnc ;;;s"&;‘: ‘ Mer,
she arrived at the hospital. We anticipaeg FFY 28 g hag
ever. and did not allow the baby off e l;u::h Moy ’;:':
ulus " .
O

the welfare people to try another tactie. Dr B o
formed the examination at the reformatory, - Ton p;t

The board of welfare ordered the ey are com
Mgy

to take whatever means he deemed NCCOEsary, 1o ey
getting a court order, to take the baby off .lh:d"d"'l

Prisey,

grounds, which they claimed was unfit for h
tion. In their view, the prison was fit for muv.;.‘:: t::tbh‘
N

for free people.
T'he welfare commissioner was ordered to go to Cummiy,

and take the baby away from Bea Crawford. And
Crawford had been ordered by me not to give him “Bh
issued a press release suggesting that if it was inapproppia,.
for this six-week-old baby to live on the frecline. Where

there were no inmates, perhaps they should bring a by 4,
pick up all the other Kids, because there were twenty.five

P
other children living on the freeline. T didn’t pose it a5 4
threat, I merely tried to introduce logic into the controversy,
If they were going to take one child, they might as wej)

take all.
nted out that literature on raising children

I also poi
is full of evidence that the first few months of an infant’s

life are critical and that unless a mother is mentally in-
capacitated, the child is probably better off with her than

anyone else.

For a while, this infant—four-and-a-half pounds by then
—scemed o have the entire officialdom of Arkansas in a
turmnil The governor’s office was in a flap over some of the
adverse reaction in the press from the electorate. They
ignored the favorable reaction. Bob Scott insisted that we
remove the baby.

The board of corrections vacillated. In the first of two
meetings about Woody’s future, the board tabled the dis-
cussion and told me that I could handle the matter as I
saw fit. In a sccret meeting the following day, which I was
not allowed to attend, they reversed their stand and decided

the baby would have w leave the farm. I learned of that

decision from the ncwspapers.
The welfare board also met in secret seegion and -



ond OF c-lalf Pornd Menace
oo lymatum to the welfare commissioner. If he
ered o dowm and remete fhe bavy Jrom Ui prison
Wwere Eving
&“:“-ndc:- ‘:‘:” hoke with Mrs. Shappy about the problem, she
Whin not gONE 1 give up my baby no matter what,
said. 10 ybe It 30_";8 "':‘ ﬂhl: you fired, Mr, Murton~
wlf,‘::mdacww. told her. “But keep in mind that
e no assurance I won't be fired—even if you do give
paby:”
u O?FGD“,’,‘” 29, I was in California auending a erimi-
nologY Mfmcc.h‘l telephoned Barbara Peterson . my
, on other huginess—and cho told me Uiat Wooay
m“":me: had been removed from the farm, The mother
waé upsct. and apparently Bea Crawford had raised a lot
of hell. The zco mwomen who came from the welfare depart-
ment o get hady wlctc heartless and unbending

Ars. am + n& reached her decision quickly nor
mmmc :‘: ‘:’ ualwz?‘. This was her first son. she
had m;‘ me th&umaofbdngdmhd the right
iho st time since commient So prion aie waa

prison, she ha .
m l;:dr;nero:;hzs v:i;gher land knew that 1 would not let
as 1 was superintendent.

And that. was the problem. She knew from press accounts
that the prison board, the welfare board, and Roh Seott had
ordered the baby taken from the prison grounds and that |
could not long resist this pressurce—and remain super-

intendent.
She pondered the changes that had been brought about

under our administration and considered the probability of
the Women's Reformatory’s reverting to its former condition,
after my removal. She was also aware that if she surrendered
Woody Dwayne at this time she had the assurances of the
welfare department that she would never see him again.
Yet this woman, deemed unfit as 2 mother and as an

immoral person by the welfare d t, chose to sacri-
fice her son and her feclings in an uncelfieh, albeit futile,

effort to secure the welfare of her fellow inmates.

' They refused, h‘nkloaully—, ta go to the Women's Reformatory. The
baby h?d 'no be brought up w the main institution. They were afrad ©
«o and get the baby themselves. .
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nr. Edwin Barron, the prison phygye

¢ after studying the prison death omuac:"-
4, he felt there was not only a ‘°'“Nka;?
Y

ough 196
throug but an unusual number of young men ligyey

high death rate ' '
as vietims of organic heart disease.
and 8, 1999, for cxample, 6ix inmage

Between January 1 - ‘
having died of “heart disease.” Dr. Barron
th certificates failed to list the

were shown as

found that someé other dea

cause of death at all, and many had the Sigualuxe of the
former prison physician typed in but not signed.

Dr. Barron had also calked with a Negro inmate, Reuben

d him that he had helped bury three

Jake Jackson, was listed

Johnson, who tol
murdered inmates, one of whom,

on the records as an escapee.

Old Recuben had been in Arkansas prisons on and off
for thirty-one of his fifty-eight years, ever since he was
convicted in 1937 of slaying his brother. Reuben said he
had seen Jake Jackson killed about 11 ¥.m. on Christmas

Eve, 1947.

He claimed he had been working with Jake in the garage
that night when the yard man came in and told him,
“Captain Tom wants to see you over at the building, Jake.”

Reuben said Jake and the yard man went just outside
the garage and met two wardens, who asked Jake for his
share of money from the salc of some scrap iron. Jake

said he had lost the money gambling.
According to Reuben, the warden struck out at Jake with

an old angle crowbar, Jake ducked, the bar hit the wall

Early in January

told me tha
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grkanse’
‘ + dent In the wod and Jake .
m”‘“:,':‘.“.‘ndcn behind him,. When ;:h:m‘ 10 the shor
with of the garage he lookay .‘_qu“'n Almeey at
e W":‘.” still chasing him, The w, rden 10 seo i the
O e ot Jukt. e Wa o
¥ geuben rushed (0 Jake's side ang brough th his pisea)

- The warden came up, lookeg - L him into o,
ﬁ;:lold Reuben: “Rury him » e dead inmaye

cuben said he left the bod un the

1xRo'd¢xk Christmas momlng.y He Barage floor until
‘nd ave it o the hundry for removed the dmmng

rave close to the fence behy
ﬁhich kept the Arkansas Rx":g-ra tmmﬂ&zl: Gy Ve

Renben also <aid he had helped bury two mh«i the area.
convicts in the same place, He sald one of u: g
fellow named Bradley, had had his head choppest on::' :
warden, and the third man hag been bludgeoned 1o g h
with rifie butts by the trusties. Reuben swore he m
pinpoint the exact location Of the three graves.

Soon after this conversation with Reuben, Frank Craw.
ford told me that while going over the faun he had scen
some sunken holes by the levee, He had asked a Negro
inmatc what caused the holes and had heen told that there
were over one hundred murdered inmates buried in the
field, and that was why the inmates nicknamed the arca

Bodiesburg.
The place Frank had noticed was where Reuben claimed

to have buried the three murdered inmates.
I knew that since 1917 more than two hundred inmates

were on the pricon books as escapees who'd never been
found, a far larger number than would be expected. It oc-
Pees pos-

curred to me that some of the men listed as esca
sibly had been killed at the prison and buried in unmarked

Xes‘- heological project” was on my mind in mid-

new “archeologl

January when 1 was interviewed by Walter Ru‘gabe‘r{ :(ag

New York Times about my tal;:over at Cumm ';‘:-6 1.§wmg
- : m

asked if I had heard rumors urderedl uhua'di oard.

been buried on the farm. I told him that o
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| was convinced a number of lnmates 149 N
heaten to death in the past and sccretly bun;n Shoy
grounds. I indicated we would begin digging fe, :u‘ ony ‘;;

within ten days.
| had already told Bob Scott, the governop, Al
fex

rison affaire, what I had in mind and he'd said, «g,,

and dig them up.” He agreed with me thae ahesy

:fo“t’nld &rake up ul:c poople of Arkansas. the SCanay,
Rugaber’s story was published in the New Yop), Tom

La

of January 28, 1968. The paragraph about my sys .
du{ l?odanz wers huried on the farm drew atten tlo.'\“c‘i::?
newsmen all over the world. The press began to b, n?:
me for a date when the digging would take place.
I had not set a definite time because I was then
he problems of the living than the dead

ed with U
lc m« spare the men while the good weather was holg.
ing, so I said that when the weather was unfavorable agayy,
I would send & detail out. I set it up with Claude Overton,
who was the farm manager at Cummins now, that as soon
on the line, Harold Porter woylq

as he had some men free

e tl down and start digging.
take them I had a call from Ed Rable of CBS News

anuary 29,
T a. He was in Litle Rock and wanted to

in Atlanta, Georgi
come up with a camera crew and spend a week between

hoth farms, doing a featurc story.
Rable and his crew arrived around 9 or 10 A.m. and took

extensive film shots in the barracks and mess ha!]. Then,
at about 11:30, some men from Channel 11 in Litte

Rock unexpectedly came to the farm and asked if we were
going to do any digging. I told them to check with Porter.

While 1 was inside the building talking with the post-
master from Lide Ruck, Uying to straighten out the mail
problems at Cummins, Overton decided the weather was
so bad he couldn’t get any work done on the crops. lle
told Porter he could relcase some men for digging. Porter
picked up Reuben Johneon, whn was in the hospital re-
covering from hepatitis, loaded fifteen of the Negro inmates
into the bus, and drove out to Five Camp, followed by the
newsmen and TV crew.

_After lunch, Frank Crawford and I drove over to old
Five Camp to scc how the digging was progressing, and
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godet Frisom System®
. ".‘ .

wt U earby area which he planned o tum i,

o
_h‘\' . Jot-
o e coven iNches of rain earlier in W,
e 3‘ had ooze nolsily as we stmg';;:de&;:::}:

2 e M2 cked
W€ o hoes 3V
s ) . The air was thick wiu
od T dy pastre 1 the sour smell
A e {-"" manure and the promise of rain again by

ﬂ‘ s ('mw:‘c.s were dlgs.ns in thc
; a area
73 Trusty RUATS WETE SIUING on the fencey w:
fles and shotguns aside, rolling smokes. !
L and 1 talked for about half an hoyr discusst
deaining the hog pasture. when an inmate ey >
and said, “We've struck a coffin." 1 auma?:mg

vp atch. It was 2:20
] at my.w.ﬂ\. CR] .
glan = 1 said. Crawford and | went over to look in the

-Okay.
r 2 hole, where newsmen w
31::1 &c the wardens was already in t:r: ns\t:a&]:‘in mc::m:
vising the crew and telling them to be careful as t‘;\u
around the edges of the plank coffin, =
They removed the lid and found the box filled with
mud. Someone gave them some spoons and they started
scooping mud out, a spoonful at a time. Then someone
chonted they had struck boards in the Number 1 hole.
A ogw minutes later the men in the Number 3 hole hit
“‘ .
The newsmen were dancing all over the area getting in
each other’s way. I sent Porter up to get some sheets so
we could lay out the bones, and 1 made notes and observa.
tions as the inmates sct the skeletons out.

All the graves were perpendicular to the levee and in
the precise locations that Reuben Johnson had described.

The skull in the third grave was no bigger than a grapefruit,
and it obviously had been crushed or shattered. The bones

and skulls in the other graves were whole.
In the Number 2 grave I noticed that both of the lower

leg bones had been severed from the thigh bone and stacked
in beside the knees. It looked as though the legs had been
cut off to get the man into the box. The skull was lying
under the skeleton’s right arm. The body in the first grave
had been decapitated. 1 also made a note that the graves

had never caved in.
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We laid the bones out onto the sheows, folg
bags and numbered them. and then puy U\Qm&{':’:‘;:? ~

of Puiter’s car for security. &
py the time I returmned to the office the “

was abuut to ring oﬂ the wall with ¢alls g, n::m“'-h\.'
all over the Unltcd States. And Bob S(‘o(g had call "(’W\,'h:
times In a panlc. and wanted to send the state P!:ITQ:G;:‘“

n

to make an investigation. Tom Elsele had calle
of the governor, who wis uvut ufl the state, 5 d;’::‘“:‘h‘ll
thay

he was ordering Lynn Davis, n_)rmct director of the
lice, to come and render an “accurate and *lmuv""*
¢t~ for the governor. Eiscle said that the governe, “e‘q:.

1

po v
believe he could get a valld report from me. So, 1546, W
cvening, Davie and Scott arrived at the prison 1a ol ‘t

dership over the investigation.
lea P inmates were in a furor. They had honm
%

Meanwhile, the
the news on the radio and they were cheering and 1, n
cach other on the back, It was like New Year's Eve. Bﬂ"m
ctory had finally hit the outside world.

I had my sccrctary immediately impound all the escape
files: if the men in the graves had been murdered they

would probably be listed as escapees.
Then I rushed off to appear in a panecl dlsf:usslon that
had boon arranged a month earlier by the Junior Chamher

of Commerce. Senator Knox Nelson, attorney Lewis Ram.

scy, and Lloyd Henry were the other members of the panel,
the Holiday Inn in Pine Bluff, |

which was to meet at
arrived wearing the same clothing 1 had worn at the grave
site, including my holstered .38, o

Don Bassett, who had gone on ahead with his wife and
mine, was waiting for me. The place was packed with
y gun belt

spectators and newsmen. I xcalized I still had m
so I gave it to Van Winkle. I paused briefly to brush the

mud from the murdered inmates’ graves off my Levis

before joining the panel on the stage.
As T settled down next to Lloyd Henry, T noticed Rig

Mose Harmon and former warden Cresswell standing back

of the audience against the wall. Bassett armed himself

and took a position where he would have them in sight.
He later told me these men had a map sketched out with
the location of the panel participants and an X where my
name was. He had been afraid that I might be shot.
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was
."Jp ¢ an hour and a half of dchu!o \se,
Al :::‘{:vr questlons from the floor N;m‘::&‘& N
o ar about the budies wo hag dug up .h‘"me
the cire L alter.

1
o “‘ 1o he
Jained In some detail o

aant
"";:m- o the cxhun:.:t:o'n.

w orty minutes of t

" forty quex .3‘“ Lloyg Honry sald,

ing .
K (.,"."".'l‘:mv T m:'}‘\y mpr:ld' mocutin
Avell. ment from the id
That :o' Arkansas brought OWC';:«::e l(‘;:w:" s

M::":‘“r:,'mn in the audience screamed. *|
(ere and say the prison 1wt really o \,.dm:“:;‘, YOou it
et (0 believe When Mr. Murton t0ld s pe lm"‘: been
pre podies of murdered inMmates? You're doin l“‘ ug up
thing they've been doing for yearst Tryln log D Stame
[ could have run for governor thae night s..m,‘"‘" upl*
The support of a few of the 10, enlightened clum
%wny

,1'0
of Arkansas was not what | necded most
though. I needed the Support of the smvl.::‘:r‘:lm?“‘&

the penitentiary hoard—and | wasn't getting it. 1 hag a1

mins, steps were being taken to ascure that 1 would no

longer head up the prison system.

Since going to Cununlns, 1 had never work )
an eighteen-hour day. I was bone tired just u;?n:i: ‘:::."‘,
my head above water. One night later in January Margaret
y the hell with it and quit,

asked me why I didn't just sa
since it was obvioue hoth the govemor's office and the board
were now committed to inhibiting our reform efforts.

Rather than quit, I decided to try and make one last
attempt to get support from the board. T wrote John Haley
a personal note saying that unless the board would give

me the authority I needed to run the prison, I saw no way
for me to complete the job successfully. Lacking the board's
support, I would resign in a few months, when they found
someone else to take my place.

the letter would draw support from Haley, who

I ho
was thie?'oal force behind the board. But the letter had

the opposite effect.
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of '
w‘""‘“‘ , O COVET WP, o nﬂ-pnhm.‘ TR Oferatig
m’“:l.:h American people ever the 3‘.‘,"." - &': Vop the
Tharem e

.* -
..w""‘,, by & S1AIR AEERKY OVEr WhLih yuu by .
:}‘mwhw Hmd.wxhummgu

pesitation. any equives ation new
l‘"‘.’ <hamber Iha':’h YOur slaie and ,:‘h:’:uﬂh‘ % tlean up e

decent You are los WE A Areric
L P a R ':::3 grone bocihore o PO

well a8 Ng hers
ol ated In the public view thap pu i
:m“ we as Aumiicans are Joyt N.U“ we '\l‘l‘:&\. \‘:‘u::uqoa

for o

only thing that can correct that image s » wmm :‘::‘:;f 11:
and a swift indictment of all public and private officials involved for

1 .mugu&atmwwommtmo.uum»
Uy to ¢ up moess. He sccms 1o be (e only man in Arkaneas at
this point who has & democratic and American consclence, He also woems
to be the only one who has the guts 10 face Up 10 the events as they
Bappen. | hope hie docs resign and carry the fight 1o the American people
if you permit political considerations to frustrate his investigations. 1
bave wot heard any statements from you cacept those that ¢ hint at
oy:lnr uying‘to scuttle the investigation. The damage s done. You can

y undo it

dilemma ade is the of the citizen's trust
— S eeacity i&n&‘c‘«d u\:.o.uu and thels elected

in the veresity wf his guv
mnmmwmﬁ:mmhm.wonm.‘mm
of Senator Kerr mem.d&&nnmwdh;dm.
the exposure of bribe-taking and corruption in Washinglon and wiaic
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ment itself. These events in Arkansas put a further stzain on STt
trust. If you fail to move swiftly and u““,'m'mb“:;'“.m.
our trust in our elected officials and the governments they P

Sincerely yous,

/3] Pawa Price




Murton’s Failings.
Ficiions and Faetg

No reason for my dismissal was cver pgiven ~
to

Haley, the board of correcuons. or Covernor e by ok,

In response to pressure from newsmen, Rock! “‘Ol‘c-kefelle,_

Haley hastily called a press conference in Little Rod:'&‘:

day following my termination,
This conference proved to be the longest ang mosy

caustic in Rockefeller's administration. He opened hig pe.
marks by admitting that he had been avolding the preg, for
over a week while Haley “solved the prison mess.” Th(!;x he

sal passively as Haley read a “statement of charges” alleing
a varicty of misdeeds committed by me. After Haleys
twenly-minute recital, the newsmen attacked him anq

Rockefeller for the ludicrous reasons given for firing me,
For the next one and a half hours, the adminictration

tried unsuccessfully to justify my firing. Rockefeller later
obscrved that the news conference was “like being con.

fronted by a group of prosecutors” and Rill Conley, his
press secretary, told ncwsmen that he would stop future
press conferences if they again became “shrill and emo-

tional.”
This press conference was but a forerunner of Governor

Rockefcller’s attempts to rewrite prison history. To justify
my dismissal, he found it nccessary to discredit my ad-
munistration, blarne me for all deficiencies thereafter, and
claim credit for the remnants of reform which had popular

acceptance,
The following “charges™ are from Haley's notes to him-
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ngs Fictions and Facts
g Fatiinia

s
e (oS conference, at which he discussed my ac-
p ‘ﬁ":h P’ actor and the reasons for dismissing mwe, and
s s of this pro?q conlerence In the news.
’ a4 1o come later-—at a press conl
. - s ha . P conlerence
N'ﬂ* i}.‘ “"l since 1 was not invited 0 hear the charges.

"”,djualio"'

arge: Murton failed to provide the personncl di-
:om C":.im a list of prison job descriptions.
rﬂm_’ ponse: ] preparcd the material in August and Urban

y carried the descriptions 10 the personnel divi-
,,.ao:\“ discussed it with them in September. By order

7 Governor Rockeleller, T was not allowed by the personne
:‘ Lsion to sec the descriptions for Cumming because the;
had been sent to Bishop nor was I allowed to even sce the
anes 1 had prcv;m:s:ly submitted for Tucker.
p. Charge: Murton wrole a letter o the
ot 10 b ? spcastic. governor in an
Response: When the board expressed reluctance to ap-

.t me as commissioner of corrections as planned, |

wrote the Fovernor a personal and proper letter xeminding

him of his original commitment
N intment. @ to prison reform and my

¢. Chargo: Creat policy changes such as hiring ex-
inmates as guards, holding dances and applying for grants
were made by Murton without prior :nppxov-:ll of the board
of corrections.

Response: The governor's office and/or John Haley
were informed Of all Innovations in advance; all were done

prior to creation of the board of corrections: there Wwas

ent

1 "Dear Covernor Rockefeller:

“This i to sefresh your memory conceming a commitment made to
me ONE Year ago as one of the terms and conditivns of my employ-
ment. 1 agreed to place my profossional rznmlon and life on the linc
to bring about needed prison seforms. return Tom mhbum
Haley and yourself agreed to appoint me as Commissioner of Correcs
tions at such time as the deparmaent wanld be created. Such appolnt-
ment is essential to completion of basie reforms thus Iaf Infca e
have fulfilled my portion of t.:l;‘mmd c“l. I ——

‘ that you u the (e p
ml;xln:: w me’hy -;::indn‘ me 08 Commissivnct of Corrections, wig:
the same vigor and dispatch focused upon e contnuing employme
of O.E. Bishop.

Slncerely yours,
Tom Murton
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nothing to be gained by discusst

the ho\nlfc wn‘wnuary board. andd;;:";"ﬂh Meauy,

farmaed of all these pract W ba- ™ wi
n <ou and d.\km 'm a :"’ WJ\

first mecting which I was .

d. Charge: Murton llnﬂalaclrlgl‘l‘:dca‘:c:l‘:;“d' Tu the
contract for 1968 with an nnlicil;“m] loss otm Utym

Response: Cucumbers are a critical crop ns'oomﬂ. -
slant cucumbers twice the provious youu b‘cci&h% hs
sabotazed the vines; the projected inmate ':)mc ‘nm‘“
the summer of 1968 was four hundred k;:uh""“
previous year, which would result in a reduced m“m'
a study established that a less critical crop, swog o force,
could be machine harvested  requiring loss '"“nmp:;utm
producing an income which would exceed thar :mu: -
for the usual cucumber crop. Furthermore, | infnrmcd‘}thw
Haley in advance that I planned to cancel the cuc\,mb;
contract for the stated reasons and he agreed. Subsequent)
he admatted 1n a seceret board mectiny that he was rc\'mi:i
his position because of the strong lobby by Atkins Pickie

Company.!

¢. Charge: Murton refused the board's order to retain
Richop on the payroll for two months beyond January 1.

Response: The old penitentiary board requested that
Bishop be retained lor one month to help him while he was
looking for a job; I appointed him for one month; the new
board of corrections suggested his salary be extended one
month w hunor a “deal” made by Bob Scotty Rishop was
appointed by me for the additional month as requested.

“Fiscal Irresponsibility”
a. Charge: Murton intentionally circumvented the state

purchasing law.
Response: Eventually it became necessary for me to de-
vise a method to overcome slow-playing by the purchasing
department in order to run the prison: that Sidney Kegeles
was eventually fired as dircctor substantiated my claims.
However, the basic problems with purchasing were never
resolved and in the interim I had to make a choice between

allowing an agency to stop penal reform and developing a

1“Well, rest assured it [the planting of cucumbers] is a political
decision. There's no question about 1t.” == Statement of John Haley in
board meeting at Cummins Prison Farm on March 2, 1068,



. Fictions and Facts

B L sny the interference. 1 chose the latter,

L of .“("f::;: on did mot exercise budget supervision

‘,..'-“‘:k aree M o by the board and n\m.lnclmrlod the
:l » ored 0 ot “anvthing short of caviar.

':.n- qant 10 ¢ pishop was the penitentiary fiscal officer

Y w‘ of the fiscal year prior to my appointment;

monT xpended duﬂ?‘f. m; bn;tﬂ six‘g-se\'cn-day

ad> ’ jlentiary supe ntendent marily ta meot

s,uﬂ‘d :ﬂ’s ':,c,nmd made; 1 never issued orders to buy any-

‘tﬁ"‘sh ort OF Jong of caviar.
,,ms‘_h arge: Murton has no conception of how to run an

" ution on limited funds.
v [ ran Tucker for ton months in epite of O.E.

nse:
Bﬁi‘;’m Fugene P, Nunn, Sidney Kegeles, and the gover-
- 1 did so well at Tucker on limited funds that |

S
:_:: given Cummins to run as well!

~migntion o I pove”

a. Charge: Murton corresponded with Alaska concern.

ing job opportunities.
As it became apparent that I was no longer

Rcspwue.
peing backed by Rockefeller, it was obviously only a matter
of ime until my employment in Arkansas would be termi-

nated.?

“penal Reform™

a. Charge: Murton played no part in the preparation of
the 1967 prison budget.

Response: Bishop was the fiscal officer for the peniten-
tiary at the time. Governor Rockefeller had stated that |
was not a consultant to his office on prison affairs. and
Haley refused 1o allow me (0 appear before the legislative
committees, choosing instead to do so himself.

that he had -l-m.g;

" “Covernor Rockefeller disclosed Wednesday
0. Murton w0 a position in Aleshe before
nitentiary. He sald

the appointment of Thomas
Murton was fired as superintendent of the state pe
he had learncd that Murton had -ppllk: ﬂi: .' I}o‘:’in&l:‘nm:‘m?g':\gm
i letter of resignation to John H. 1aley,
ey Boards i ;:m...-y. Mr Rockefeller said be had talked with
he felt that Murton was

remienuary Board, A He
the governor of Alaska about Mur ‘
an 'gxttwr&naq nologist’ but because of other shortcomings 1 -
not in good conscience recommend him ™7 — Arkansas Gasctte, 14
1968, p- 1.

Rock, Arkansas, March 14,
219



Accomplices to the Crime

L. Charge: Murton played no part iy
Preparagn,
“ the

prison industiies act.
Response: Haley never let me see the win
s he

discuss it with me: and did not allow
e of it before the logislature. me 10 teaify j oot
c. Charge: Except for a few comments, M i
no part in drafting or planning the depnl.lnm‘:\?(:; Playey
%

tions bill
Response: 1 submitted @& 108-pagy v
of a department of corrections to CO\l'cnmt:ro:dmium
August of 1967. The proposal was drafted in John ';\l!f,
cabin, made available to me for this specific pur . l“‘;}:\
pose; "

and 1 discussed the model corrections code on several o

casions and 1 made suggestions, most of which weq §
rt; T wrote the “good tlm'::

corporated in the final repo
bill. but Haley ultimately chose to bave

provisions of the
vie Urban revise the final draft in February of 1964,
failed 10 make suggestions on the

d. Charge: Murton
Juvenile Training 5chool Act as requested by Haley.
Response: 1 provided Haley with my verbal evaluaton,

which he said would be sufficient; I included written recom-
mendations for carc of juveniles in my master propusal;
et, Haley ignored my suggestions because Austin MacCor.
mick contended it was “immoral” to care for adults and
juveniles within the same department and the governors
office wished to make concessions to the legislators W

ensure passage of the major bills.

“Reasuns for Resigning”
a. Charge: Murton refused to honor the board's agree-
ment to retain Rishop on the payroll for two months.
comment ¢ under

Response: (Duplication; see earlier
n vouchers show that Bishop

“Insubordination.”) The priso
received a full paycheck for the months of January and

February of 1968.
b. Charge: Murton says MacCormick has archaic ideas
of tha system that he beé

and it 18 not in the best interests
2 consultant to the legislature and the commission.

Response: This is true.
¢. Charge: Murton accused Kegeles of state purchasing

of slow-playing him.
220



SAlings’ fictions and Facts

“"'ﬂ"‘:‘ WW R&kdeu“ c\‘mlually fired chclcs
R '.:f:v‘"mg ot . -

st 1o COPE with Other Individuals

» c ;179"' aurton never held a stall meeting at Cum-

‘.

g . In combat situations, formal staff meectings
s ly dispensed with while auention is focused
#° customar cs of the moment. Nevertheless, 1 met
o d:ly with my personal inmate and freeworld staff, and
fﬁ aily mectings with Individual start members; 1 held a

ung with all the field wardens but I did avoid
::‘N "'“‘mg the hostile wardens who were dedicated to

g my removal.

n. Charge: Murton scems to bend over backward to ine
jrritation In OWNETS.

Response. True reform is an intolerable irritant to the
Establishment.

c. Churge: Murton claimed the board could not fire him
pecause he and prison reform are one and the same in

Response: 1 said that the board could fire me but if they

did so they could not maintain a commitment to true penal
refuiin.

“Grave Digging”

a. Charge: Murton stated that people generally will never
be convinced that the graves constitute a “potters’ field” and
that (iis will be a great impetus to reform.

Response: True.

“Abrasive Personality”

a. Charge: Murton uses descriptive adjecuves such as
“you can’'t get there from here.”
Responsc: True. And you can't!

In the discussion that followed the formal charges, }hlcy
listed additional deficiencics for the newsmen who rejected
those given as the real reasons for my firing.

Charye; Murton bought Log Cabin Syiup, individual
. 221



A complices to the Crime
packages of Krisple Krunchies, shelled pecans, sholyey
nuts. and asparagus ups. al.
Responee: log Cabin Syr}m was bought to Mick,
oxisting watery syrup, individual packages of hl'.'i\kf;n
cereal were .‘acquircd because they proved more c“"“ﬂmi(ft‘
ever ordered shelled P‘-\'-'u-\l\

due to better portion control; I n
or walnuts. No asparagus Ups Or asparagus were eye,
the prison to freeworld staffl or i"m-uég

during my tenure, although 137 cases were bought fo,
ns b\' the state lmu'll.lslng dl‘p:lrlmcnt

other state institutio
Cliarge: Murton harred the state police officers fram

Cummins prison farm.
access of pcacc officers in generg)

Response: 1 restricted
to the prison unless they had some legitimate business on

the farm; | pmhibited officers from getting haircuts, shoe
shines, meat, meals and other “fringe benefits® from he
prison. I never denied access to the prison of any officer

ordercd or servexd in

having business to transact nor did I at any time bar the
ene Donham unilaterally ordereq

state police. Captain G
his officers to stay away from the prison during the transi.
tion period in order to prevent their precipitating any in-

cident.
Charge: Murwn baiied the school bus driver from comin

on the prison grounds to pick up the school children.
Resvonse: The bus driver, a school teacher in Gould, was

disgmﬁ?led because I had refused to scll pecans to his wife,
who had been buying them from the prison for ycars at
10 per cent of their value. Our children were abused on
the bus and some were assaulted on the school grounds;
he attacked me in a public forum without reason and
circulated petitions to obtain my removal. He constantly
sought to foment disorder in the community and on the

prison grounds, so I barred him from the farm.



complices (0 the Crime
orrection administrators thip), - Be

Ax
pnost knowledgable «

what else Is I)C\\'T N

y mind that Governor Rockefe)),.,

In Conclusion
ring hie cmp‘.u

There is no question in m

was committed to prison reform du
1066 and even alter his Inaugurauon in 1967, Imually, he

dedicated to clearing up the “prison mess.” bui g,
structures can tolerate only a lunjgey

svemaod
fact is that powcer
There comes a time in a reform move.

amount of integnty.

ment when the new administration discovers that its goalg

and objectives are radically threatensd hy tha very roforn
nitiated to correct the deficiencics of the

that have been |
former system.

Purismm has no place in tics. The candidate’s firg,
thesis is that everything, including integrity, must be sub.
ordinate to his election. He claims that some reform jg
better than nonc—which would be the result if he were not
elected—thus justifying the compromise of basic reform
measures. The reasoning is fallacious: the compromise of

any principle could lead ultimatcly to the forfeiture of all

principlcs.
Rockefeller lacked the courage to be great. And, as a re-

sult, the prison system reverted, in cssence, to the low es-

tablished during the Faubus era. Arkansas could have had

the most advanced correctional system in the United States.
For a fleeting moment, the inmates knew the dignity of

man. The memory of this experience is an important part

of my legacy.
The model of raform viewed from the perspective of time

can be represented as a spiral. At the low point there is a
scandal which sparks a demand for drastic reform meas-

urcs. The reforme are implemented. The curve of progress

arcs upward toward the apex of achievement.
But the prison does not remain static. The reformer must

race the elock to complete the maximum number of inno.

vations before the apex is reached because reform consists
of two facets: achievements within the dimension of time.

Just short of consolidating the gains, the reformer is
removed. The process is reversed and the arc curves down-

ward until it approaches the point of origin.
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o Spiral of Reform
| God : beww
cal difference een the beginning noj
The agg the new low indicates the net gain %gf;g;‘;fut’h(i
’fﬂfee n accomplished. The reformer myst e Willin ?o
pﬁc , mountain of obstaclcs and fall short of the inng
S esuccess” to attain the foothills of reform. Pinacle
dAS the hiker climbs the mountain
e reformer must seek the impossibl

be done.”

W\BC it 1g thcrc"
€ "because it needs 1o



;-. .". urtion, a [}';‘}‘t_‘;ﬁu.’."al ;_‘.Qng;(_;wstl was
/_13-&!"‘.\3'\.:' ﬂr.g‘.:ffj-gs;r:.' of (trn'ﬁin:_xlr_::p_-/ at South-
ern llinois University, prior to taking on the
task of reforming the Arkansas Prison Sys.
I__‘JYTT Before that he had served in Alaska ’as
Superintendent of an Army stockade and five
other institutions. When Alaska was granted
s_:atehgcd, he became acting Chief of Correc-
tions, in which post he was responsible for
developing the institutional programs of the

new system.

Joe Hyams got his education from Harvard
and New York University, and from being the
West Coast Bureau Chief for the New York
Herald Tribune from 1952 to 1964. In his
post as Bureau Chiet he covered every major

news story in the West Coast area. He left the
newspaper to become a full-time freelance
writer; A Field of Buttercups, the biography
of Polish educator Janusz Korczak, who died
with two hundred orphans in Treblinka, is his
most recent book prior to working with Tom

Murton on Accomplices to the Crime.
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